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Executive Summary: 
 

This transnational report aims to provide a common overview of the recent conceptual and practical contributions 

to the best project’s core concepts of improving entrepreneurial competences, changing the entrepreneurial mind-

set and learning of role models.  

The initial research, analysis and reporting have been conducted from a new point of view by:  

1) making a transversal analysis of related, yet separated concepts such as role model learning, entrepreneurial 

mind-set and social capital  

2) linking the conceptual findings directly to a pedagogical practice as implemented through the project programs 

for the participants of the marginalized groups.  

The report includes information about the best role-model projects from 5 European Countries (Cyprus, Germany, 

Austria, Denmark, Italy). In addition, each partner-country has contacted two interviews with migrants and 

refugees acting as role models but also with Experts in the field of immigration and entrepreneurship. 

The results indicate that the issue of immigration combined with the refugee movements in the last five years 

creates urgency for EU and individual countries to act immediately to avoid a humanitarian crisis. The provision of 

basic resources such as food, shelter and work is critical. While most countries can provide food and shelter, the 

issue of the induction of those people in the countries’ labour market is more complicated. Although many of the 

immigrants that arrived in Europe the last 20 years have managed to create successful businesses or find decent 

professional careers, there are a lot of them that they still struggling to achieve a decent life.  Government’s and 

institution’s help is vital, and there is a significant number of projects and initiatives aiming to improve the 

situation. The concept of role models to motivate and inspire other immigrants has many positive results in many 

cases. However, the non-stop increasing number of immigrants and refugees in Europe requires more and more 

resources and actions. 
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Introduction: 
 

Nowadays, one of the biggest challenges in the EU is immigration and the continuing arrival of refugees and 

asylum seekers from Middle-East and African countries. The continuing movement of refugees creates big issues in 

National facilities and services of each country in regards to the provision of basics (food, shelter and work) to 

these people. While the EU countries can provide them with food and shelter, the biggest challenge is the long 

term provision of employment and the overall integration in society. The weak progress of the EU countries in 

employing immigrants and refugees has significant impacts on their social inclusion. According to Eurostat (2012), 

circa 24% of the European population risks poverty or social exclusion.   

One way to increase social inclusion among socially marginalized groups such as refugees and immigrants is to 

improve their entrepreneurial mindset and competences. Social capital has commonly been used as a term to 

characterize the networks that link people together in useful ways (bridging capital) and build reciprocity and 

social solidarity through shared norms and loyalties (bonding capital). Social capital is a valuable source of 

participation and community relations; thus, it is an essential resource for adult learners aiming at the better 

accessing labour market, local communities and social groups. The focus of the project is on the entrepreneurial 

thinking as a means to increase social capital to motivate people to create, or access and develop networks and 

communities to link people to the external environment beyond the confines of one´s affinity group. The primary 

strategy to achieve this goal is to work with role models - preferable role models who have faced challenges 

comparable to those the learners are facing. Role models will be people who achieved to build social bridges 

against all the external circumstances and obstacles. Building up an entrepreneurial mindset is including 

knowledge about ones’ values and fears. The scope of this report is to review recent research of good practice in 

working on the entrepreneurial mindset and competences and of working with role models. 

The report is structured as follows: Each partner presents some necessary information regarding the current 

situation with immigration and refugees in its country. Specifically, each national report presents the number of 

arrivals in the country in the last five years and socioeconomic indicators such as education and employment. 

Furthermore, the best practices – projects in the country related to role models were identified. Two interviews of 

each national report with experts (on immigration and entrepreneurial thinking) or immigrants as role models are 

presented. At last, each report provides its conclusions based on the findings of the particular country. 
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Country Profile: Denmark 
 

Immigration 

 

The number of immigrants from non-Western countries who lives in Denmark increased significantly between the 

years of 2011-2015 but has since dropped from 16.500 in 2015 to 9.200 in 2018 (calculated as the number of 

immigrations minus the number of emigrations). 6,1% of the Danish population is immigrants from non-Western 

countries (The Ministry of Immigration and Integration, 2019c, p. 7).  

Education rates: Daughters of immigrants are doing well in the education rates. 52% of these girls (age 20-24) are 

enrolled in higher education. For the sons of immigrants, the number is 35%. For ethnic Danes, the percent is 44% 

of the girls and 30% of the boys.  

 

The proportion of 25-39 year-olds who have completed skill-training/education (2018/2019):  

- 80% of ethnic Danish women.  

- 73% of ethnic Danish men.  

- 67% of female non-Western immigrants and descendants.  

- 49% of male non-Western immigrants and descendants (The Ministry of Immigration and Integration, 

2019e). 

Dropout rates: About 33% of the immigrants, who started at the upper secondary education in 2011, had dropped 

out within 5 years. This is approx. 20% for descendants and approx. 12% for ethnic Danes.  

Of the students who started education at the upper secondary level in 2011 or higher, 26% of men and 21% of 

women left the education five years later without completing it (Danmarks Statistik, 2017). 

Statistics from 2004 show that 31% of children, who arrived in Denmark as 6-12 year-olds do not start on a 

secondary education after primary school. This is 15,4% for descendants and 11,8% for ethnic Danes (The Ministry 

of refugees, immigrants and integration, 2004, pp. 14-15).  

Crime rates: The proportion of 15-29-year-old men convicted of criminal law offences in 2017:  

- 1,2% of the ethnic Danes.  

- 3,8% of immigrants and descendant with non-Western origin (The Ministry of Immigration and Integration, 

n.d.). However, the largest group of convicts are the descendants (statistics from 2016), but the number is 

decreasing (Danmarks Statistik, 2018, p. 116). 

 

Entrepreneurship rates: Immigrants from non-Western countries are more likely to be self-employed than ethnic 

Danes. Among ethnic Danes, 5.7% are self-employed, and for non-Western immigrants, the number is 8.3% 

(Danmarks Statistik, 2018, p. 48). However, businesses made by an immigrant is more likely to close faster, and 

they make significantly less money, compared to companies made by ethnical Danes.  

Annual income among self-employed (2011):  

- Non-western immigrants, 16-64-year-old: 27636 EUR – 206.462 DKK. 

- Ethnic Danes, 16-64-year-old: 61003 EUR – 455.729 DKK.  (Danmarks statistik, 2012). 
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Immigrants settle with other immigrants (nonintegrated environment): Many immigrants settle in ghettoes or 

other multi-ethnic residential areas (typically in social housing), mainly in the big cities. Most of them are 

immigrants from non-western countries. There are several reasons why immigrants settle in these areas, e.g.: 1) In 

the big cities, there is better access to social networks and jobs. 2) The rent in big cities are often expensive, but 

social housing is cheap and is easy to access.  3) Lack of network and knowledge makes it difficult to find other 

alternatives to housing - in some cases; the municipality places the immigrants in social housing located in 

ghettos/multi-ethnic residential areas (Freiesleben, 2016, pp. 133-135, 143-144). In 2018 the government 

introduced a new plan – “One Denmark without a parallel society – No ghettos in 2030”. It involves 22 initiatives to 

get rid of the ghettos in Denmark. Some of the initiatives are demolition and transformation of vulnerable 

residential areas, more police and higher penalties for a crime committed in ghettos, mandatory daycare for kids in 

ghettos to ensure better Danish language skills before starting primary school (Regeringen, 2018). 

 

Loneliness: Immigrants from a non-Western country often feel more alone or lonely, compared to ethnic Danes – 

according to research for Region Zealand. The proportion of citizens with rare contact with family is twice as large 

among citizens without Danish background (Western as well as non-Western), compared to ethnical Danes 

(Blaakilde, Hansen, Olesen, & Wingstrand, 2018, pp. 129-133). 

 

A part of the community: There are about twice as many ethnic Danes who are members of political associations 

compared to immigrants – and it’s the same for sports associations (The Ministry of Immigration and Integration, 

2019d, pp. 8-10).  

A study implies that the kids of immigrants want to participate in sports associations, but the parents do not know 

how to sign up or about the norms in a sports club (Dahl & Jakobsen, 2005). These studies indicate that there can 

be obstacles for immigrants to be a part of the Danish community. 

 

Asylum seekers and refugees 
 

Currently, the political agenda in Denmark is to send refugees back to their home country as soon as possible – this 

affects the statistics. E.g., a large proportion of refugees from Syria lives in Denmark only for a short period and 

therefore are unable to complete an education or find a job (Danmarks Statistik, 2018, p. 54).  

When refugees, or in some cases migrants, arrive in a Danish municipality, after they are granted asylum status, 

they start in an ‘integration program’ lasting from 1 -5 years. The integration program is aiming to get the refugee 

to become self-supported. The program contains two parts:   

 

- Language training/’Danish Education’ (max. 15 hours/week): The content of the ‘Danish Education’ is 

learning the Danish language, but also to gain knowledge about the Danish culture and society, including a 

basic introduction to the Danish labour market and educational offers. 

- Work-related activities (min. 15 hours/week): Public discourse are currently to get the refugees into the 

labour market as quickly as possible (The Ministry of Immigration and Integration, 2019a). As well as 

attending Danish Education, the refugee has to participate in job-related activities, which the jobcentre 

refers to them. This may be internships or job training and may include components of education/teaching 

to develop necessary skills.  

 

Unemployed rates: At the end of 2015, 20% of the 21-64-year-old refugees and family reunions to the refugees 

were employed after 3 years in Denmark. In mid-2019, this number was 42% (The Ministry of Immigration and 
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Integration, 2019b). The conclusion is therefore that more and more successful in finding a job today. 

 

Local voluntary projects: There are multiple local initiatives, of which the purpose is to build bridges between 

people and help the outside groups to interact and integrate into the host society. Various NGO’s offers support 

and mentor-programs, which connects a refugee and a volunteer/mentor. The mentor will then help the refugee 

to integrate into the community; e.g. practice the Danish language, visit museums or explain the structure of the 

society (Dansk Flygtningehjælp, u.d.). There are also mentor-programs, where mentors help and support 

unemployed or refugees to integrate into the labour market (The Labour Market and Recruitment Board, u.d.; 

Foreningen Nydansker, u.d.). 

 

Another initiative is local Facebook-groups, where the citizens can ask for help to different things; e.g. by sharing 

local events, get help to walk the dog, give away free stuff, share experiences, etc.  

 

Best Practices - Role model projects   
 

Title of the Good Practice:  

KVINFO Mentor Network 

Contact:  

Entity: KVINFO 

Profile (NGO, SME, Public administration ect):  

Research and Knowledge center.   

Address: Christians Brygge 3, 1219 Copenhagen K.  

Phone: +45 33 13 50 88 

Email: Kvinfo@kvinfo.dk 

Field: KVINFO is a knowledge center, which collects research, knowledge and information about gender, gender 

equality and diversity at a national and international level. 

Funding:  

The Ministry of Foreigners and Integration has since 2002 provided financial support.  

Description of Good Practice:  

In the project, the focus is to help immigrants or refugee women into the Danish labour market and the society. 

KVINFO creates a network of immigrant/refugee women and people, who are actively engaged in the Danish 

society. The mentor and mentee are connected based on different criteria: similar educational/vocational 

backgrounds, a similar profession and/or personal ambitions.  

 The match depends on the mentee’s wishes:  

- Professional match: The mentor gives advice to the mentee about job applications and interviews, 

he/she gives an insight to the workplace culture and reassessment for employment potential. 

- Social match: The mentor helps the mentee to access Danish society and gaining a permanent foothold 

here (e.g. improving Danish language skills, help dealing with the lack of family or other significant social 

contacts).  

Mentors spend about 2 hours/month and the mentorship take place for 4-12 month.  

As part of the program, KVINFO also arranges mentor-workshops and events, where the mentor and mentee 

can meet and connect with other mentor/mentee-couples.   

Target Groups:  

- Mentee: Female immigrants and refugees, who have moved to Denmark within the last 5 years and are 

at risk of unemployment and social exclusion. It can e.g. be a woman who have minimum of knowledge 
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about the Danish labor marked/society, needs clarification to whether her work experience or 

education is aligned with the type of work she is looking for, don’t speak the Danish language very well, 

do not have a network to lean on or feels socially isolated and may experience low self-confidence. 

- Mentor: Volunteers, who wants to help the female immigrant/refugee to integrate to the Danish 

society. Does not depend on profession or ethnicity.  

The mentors are typically women, age 25 and up, resourceful, stable and reliable.  

Impact: 

Evaluation from 2015 shows, that the mentor network, has a great impact on the mentees:  

29% of the women found employment during the mentoring-program.   

61% of the women have completed an education.  

71% have built up more confidence.   

55% became better at the Danish language. 

Web Page: https://mentor.kvinfo.dk/en/frontpage/  

Additional Comments:  

 

 

Title of the Good Practice:  

Mind Your Own Business 

Contact:  

Entity: 

Profile (NGO, SME, Public administration ect): SME 

Address: Otto Mønsteds Gade 5, 1571 Copenhagen V 

Phone: +45 26 11 71 83 

Email: Info@myob.dk 

Field: The social- and integration field.  

Funding: Mind Your Own Business is financed by three Danish private funds – Trygfonden, Bikubenfonden and 

Tuborgfondet.  

Description of Good Practice:  

The organization started in 2010.  

With entrepreneurship as the focal point, Mind Your Own Business engages boys aged 13 to 19 from vulnerable 

residential areas in Denmark and Greenland. In collaboration with volunteer venture pilots from civil society and 

business partners from the business community, they allow boys to establish their own micro business. 

A local partner - for example, an educator, club employee or street level employee - from their local area, 

selects boys to the project, who have the potential and are motivated for entrepreneurship.   

 

The program lasts for 8 month. It involves starting a business, plus produce, sell and market their product. They 

get guidance and help from a mentor business and volunteer venture pilots from the civic society. Every micro 

business will be joint by a group of volunteer venture pilots that spends a couple of hours every week, to help 

and support the boys. The mentor business will give an insight in their company and help the boys build bridges 

to the business community.  

As the micro businesses develop, each boy will get responsibility for a specific area in the business – e.g. 

Economy, HR, communication, etc.  

 

The goal is not to do a profitable business, but to create a place where the boys can develop professional and 

social skills.  

 

https://mentor.kvinfo.dk/en/frontpage/
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Target Groups:  

Boys aged 13-19, from vulnerable residential areas.  

Studies show that especially boys from vulnerable residential areas, finds it difficult to fit into the education 

system and to find a sparetime job. That is why the project, at this time, focus on young boys.  

Impact:  

Since 2010, Mind Your Own Business has engaged 513 boys from vulnerable residential areas in Denmark and 

has established 52 micro businesses. Evaluation on the project concludes that the boys becomes better at 

collaborating, concentrating, presenting, they get a bigger vocabulary and they get a better self-image and self-

esteem.  

In 2015, they received the Social Prize of the Crown Prince Couple, for an extraordinary effort in social work.  

In collaboration with the Danish Refugee Council and Mind Your Own Business, the Youth Factory in Vejle 

(founded by 12 young boys, who were a part of Mind Your Own Business) received the Integration Prize 2011 

from the Ministry of Social Affairs and Integration, for the Association of the Year. 

Web Page: https://myob.dk/  

Additional Comments:  

 

 

https://myob.dk/
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Title of the Good Practice:  

The Integration Basic Education (IGU) 

Contact:  

Entity: The Ministry of Foreign and Integration  

Profile (NGO, SME, Public administration ect):  

Public education. 

Address: Slotsholmgade 10, 1216 Copenhagen K. 

Phone: +45 61 98 40 00 

Email: uim@uim.dk 

Field: The Ministry of Foreign and Integration 

Funding: 

Financed by the state – public education offer.  

Description of Good Practice:  

IGU combine internship and teaching. The refugee alternates between being in class training and learning in 

practice (paid internship – min. 25 hours pr. week). The main focus is to enroll the refugees to the labour 

marked.  

The IGU lasts for 2 years – which includes 20 weeks of class training.   

 

The class training: The focus is to give the immigrants Danish language skills, vocational qualifications and 

competences that will form the basis for continuing in a vocational education.  

 

The internship: The company must provide the immigrant with knowledge and skills in various work functions 

that ensure qualifications that are relevant in the labour market. The goal is to gain experience that is necessary 

to achieve a lasting, permanent connection to the labor market. 

 

When the refugees arrives to the municipality, they are offered to start in an integration-program. The IGU can 

be combined with that program.  

The refugee and the business can arrange the internship. However, it is possible for the refugee, to get help 

from the public job center.  

Target Groups: 

Refugees and family reunions to refugees between 18-40 years-old.  

The refugee may not have had an address in the Danish national register for more than five years.  

Impact:  

Impact on the refugees: Trough the IGU, the refugees gets more knowledge about the Danish labour marked 

and education system. They know more about their own professional and social competences and improve the 

Danish language. They are more familiar with and can navigate better in the Danish system. They also builds up 

a social og professional network. 

 

Impact on the businesses: The business employees gain greater knowledge of refugees as a group and the 

company is gaining an increased interest in refugees as a resource (Rambøl, 2018, p. 56). 

Web Page:  https://uim.dk/arbejdsomrader/Integration/bonus-og-igu  

Additional Comments:  

https://uim.dk/arbejdsomrader/Integration/bonus-og-igu
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Interviews 

 

Interview 1 

Name of interviewers:  Maren Marie Pilegård Andersen 

Marit Paulina de J Rosenkilde 

Pernille Nygaard Jørgensen 

Date:  25. Feb. 2020 

Name of interviewee Muhsin Turkyilmaz 

Nationality Turkish 

Current country of residence Denmark – Lived in DK approx. 40 years. 

Are you an expert or migrant/refugee/school 

dropout?  

Expert, but came to Denmark as a migrant when he 

was 10 years old. 

He has 22 years of experience within the 

integration-field, e.g. advising political agencies 

about integration and employment. Now he is 

often involved in various integration projects and 

advises entrepreneurs and voluntary organizations. 

He works in Vejle Municipality’s Business Service 

Department. 

Integration through social capital and entrepreneurship thinking: 

1. According to your own experience (as a migrant or expert) - what is most important for newly 

arrived migrants/refugees in Denmark, to be well integrated? 

a. What competences does a migrants/refugees need in this context? 

b. Is it important to build social capital, such as social networks and bridge building to be 

well integrated (i.e. in terms of work, social, language)? If so, how and why? 

c. Would you consider entrepreneurship skills and thinking relevant to building social 

capital and integration? If so, how? How would you describe these competencies and 

thinking? Do you possess these yourself? 

d. Are social networks important for creating change and action? (e.g. put ideas into 

action) 

Answer:  

Integration is about involvement, which can be understood with 3 components:  

1) You need to be a part of a group – membership. The group determines if integration is an 

option. Both parts have to agree about the membership. If a person is only a part-time 

member or a member for a short period, this will mean a lack of motivation.  

2) Engagement is important for a membership. If a member is not engaged, then membership 

will automatically stop.  
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3) When you are a member of a group, you need to express yourself (or else the engagement 

drops). Expression can e.g. be voting for elections, express an opinion, be a part of clubs or 

associations, etc. Many migrants/refugees are scared to express themselves because they 

may experience discrimination when they do.  

All three steps are related.  

In some cases, the refugees cannot express themselves (e.g. they do not have the right to vote), and that 

makes it difficult for them, to be a part of a group/feel like a part of the community.  

When they arrive in Denmark, the Danish system can easily distort their worldview. E.g. the word ‘help’ 

gets another meaning, when they arrive in Denmark. They experience help when the municipality gives 

them a place to live, economic support etc. – Help means they get something! This affects their 

expectations, when they ask for help to start their own business. They expect to get economic support, 

although the offered help is to get coaching and counseling.  

The refugees get confused when the meaning of the word constantly changes. The first help creates 

expectations. Therefore, it is important that we support them in the transition between help as 

materialistic/economic support and help as counseling/coaching. All of a sudden, we let go of the 

refugee and they have to make it on their own. We need to help them in that transition, otherwise it is 

hard for them to integrate.  

It is the same for young people. Once they have completed primary school and do not get the right 

support in the transition, dropping out is easy. It takes a good and resourceful network, which can/will 

provide support.  If the parents cannot give the right support, it is difficult for the young person, to know 

what to do, what it takes and where to go. The best network is nuanced, so the young person can see the 

different paths to take.  

Friends are important for young people. When the young people grow up they turn more towards their 

friends than their parents, and they are looking for a new fellowship. Which group they join, is crucial for 

their future. If the members in their social group do not have a job, it is difficult to boost the young 

person’s potential to get one. Eventually, this group will keep growing. E.g. today criminal gangs are 

often made up of young migrant boys (in the past it was full-grown Danish men). But the gangs of young 

boys, are a neglected group that has been allowed to grow because we do not make an effort. Civil 

society must do that, not the police. If one of the group members suddenly starts a business or gets a 

job, it will inspire the other members to do the same. So the question is: How do we find that one person 

in the group, which can boost the members (to give the group a role model)?  

Regarding entrepreneurship skills: The Danish society is built on insurances (you are secured if you lose 

your job, gets sick, etc.). But this fact, can influence the refugees’ willingness to take risks. These people 

come from countries, where they need to take a risk and think outside the box to earn money. When 

they arrive in Denmark, they bring their ‘risk-taking skills’. But this quickly changes in Denmark, because 

they get comfortable in the insurance-mindset. The Danish society takes away the entrepreneur skills 

from the refugees/migrants.  

Entrepreneurship is a lot more than finance. Entrepreneurship is a process that cannot be shortened. I 

often experience, that new entrepreneurs are asking questions beside the point – because they don’t see 

the bigger picture of entrepreneurship.  
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Integration must be seen as holistic. In Denmark, we believe that integration is a success, when the 

migrant is placed in a job. But that it is not a success. It is the same for entrepreneurs, a CVR-number is 

not a success, it’s just the start of a process. The effort has to be durable and long-term.  

The refugees create their own understanding of the ‘new world’ they arrive to – which the municipality 

e.g. helps them create. When they do not receive a residence permit or only gets a temporary residency, 

it is difficult to find the motivation to settle in Denmark – and for entrepreneurship.   

The fear of being sent back, results in a lack of involvement in the society. The fear comes from the 

political discourses and the media's coverage of national/international integration problems. 

Furthermore, it is now possible for you to lose your citizenship/residence permit, so the refugees can 

never feel safe. The membership in the society is always under threat.  

The answers to the refugees needs to be clear – if they can stay or not. The way we are handling it now 

creates insecurity, and this will affect the kids, who then will not integrate either. 

Things change in society. In the past the businesses hired migrants, even though they didn’t know the 

language. These days that won’t happen.  

2. Do you have a concrete example from your own life or someone you have helped who has 

achieved integration through social capital or special skills or thinking? Describe what was 

needed and how you/they got help. 

a. Were social networks involved? How were they built? How did they get involved? 

Were there challenges to accessing these? (e.g. practical / social barriers or a lack of 

understanding of social norms) 

b. What was the effect of involving social networks? 

c. Did it require special skills or ways of thinking? What were these? 

d. How did you / the person learn how to deal with their integration situation? Was help 

given or was it self-taught? 

e. If you had to go back and change something in the example, what would it be? 

Answer:  

I advise the refugees to live there life in Denmark, like they will be here forever. If they do not do that, 

the motivation will drop. I will tell them “pretend that you are a Danish citizen for the rest of your life.” 

You will not lose anything if that is your standing point – rather the opposite.  E.g., education is never a 

waste, even if you lose your residence permit.  

It is difficult for high-educated migrants to find a job, due to the high demands from Danish system. I 

advise them to make the easy choice, instead of putting up high standards for themselves – e.g. take an 

education in a craft. Over time, they will evolve. 

I spend a lot of time locating skills and find what the refugee is passionate about. Many of the 

entrepreneurs want to start a business in a field they don’t know anything about - that’s because they 

don’t know what it takes to gain success in that particular field. They hope that it will be easier for them. 

Before they start a business they need to know the field. It is necessary to have a vision; otherwise, the 

business will eventually shut down.  
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3. What do you think is the best strategy for educating or preparing migrants to become well 

integrated (e.g. through social capital and entrepreneurship skills)? 

a. Do you have any specific methods or activities you would like to highlight? 

Answer: 

It is important to give the refugees/migrants a direct answer/message. We shouldn’t feel nervous about 

correcting the migrants (e.g. correcting their language), because in the end it will help them to integrate 

or build up a business.  

In entrepreneurship, you need to be aware of the bigger picture – e.g. it is not enough to have a great 

idea for a business, if you have poor language-skills.  

The best way to help is to make them realize things by themselves. If they think it is easy to work in a 

kitchen and therefore easy to start their own restaurant, they need to try it out – e.g. in an internship - 

so they realizes what it takes. You cannot just give them a lesson about working at a restaurant you need 

to show them. They need to experience the Danish labor marked by themselves because it is a new 

culture and different framework.  

The skills, the refugees have when they arrive to Denmark, needs to be transferred to other contexts – 

e.g. to start up a business. Skills are important! It is not enough just to be good at something; you need 

to build up skills.  

The role model method: 

1. Have you worked with role models in your work on integration / had a role model in 

connection with your own integration in Denmark? What is the benefit / effect of role models 

in that context? 

a. What is a good role model in helping a migrant become well integrated? 

b. How can a role model help to support the building of social capital? 

c. How can a role model do to support development of entrepreneurial skills and 

thinking? 

Answer:  

I have worked with role models in mentorship programs for new entrepreneurs. 

The match is important. But the new entrepreneur has to be ready, before (s)he meets the role model. If 

not, it will not work – the new entrepreneur needs to be clear about what the mentor can do to help.  

Mentor is a new concept for the migrants. Often they use their own network to find a mentor.  

 

Mentors or role models can share their knowledge and help the entrepreneur to create a network.  

Marketing is a big challenge for the refugees who wants to start a business – because they need to be 

clear about the value of their product/service. They need to show, that they are experts and is able to 

create value for the costumers.  

 

The economic system is also a challenge for the migrants. Typically, they will need help from an 

accountant. Mentors can make them realize, that it will not pay of to do the finances on their own if they 
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do not have the skills for it. 

It is all about showing the entrepreneurs, which focus they need to have.  

Social capital/network makes it easier to outsource tasks, find help and coaching. It is a security, to know 

where to go for help.  

 A match with a mentor, that has the same background as the new entrepreneur, is working well. 

Other comments: 

No other comments. 

 

Interview 2 

Name of interviewer:  Maren Marie Pilegård Andersen 

Marit Paulina de J Rosenkilde  

Pernille Nygaard Jørgensen 

Date:  28. Feb. 2020 

Name of interviewee Lucy Read 

Nationality UK 

Current country of residence Denmark – Lived in DK 4 years. 

Are you an expert or migrant/refugee/school 

dropout?  

Expat/migrant 

Moved to Denmark, when her husband got a job at 

LEGO.  

Integration through social capital and entrepreneurship thinking: 

4. According to your own experience (as a migrant or expert) - what is most important for newly 

arrived migrants/refugees in Denmark, to be well integrated? 

a. What competences does a migrants/refugees need in this context? 

b. Is it important to build social capital, such as social networks and bridge building to be 

well integrated (i.e. in terms of work, social, language)? If so, how and why? 

c. Would you consider entrepreneurship skills and thinking relevant to building social 

capital and integration? If so, how? How would you describe these competencies and 

thinking? Do you possess these yourself? 

d. Are social networks important for creating change and action? (e.g. put ideas into 

action) 

Answer: 

1a. Competences and skills needed to integrate:  

- Self-motivation: It is important to have a place where you are needed/a place to belong. It could 

be school or work, but for me that did not motivate me. I needed something that motivated me 

to leave my home. I needed to find my passion and a social environment. 

- Confidence: You need to be able to meet people for the first time.  

- Social-skills: It is important to build relationships. You need to go out and meet people; 

Experience new things with others. You build bridges when you are out among other people.  
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- The language is not necessarily the most important thing. It is more important to be open and 

friendly… You can communicate in many different ways. 

 

1b:  

I found my network in different places, e.g. Vejle Fablab (a maker space where everyone can use 

machines like 3d printers, laser cutters etc.), Vejle Language School, Vejle Expat Association or through 

events on Facebook. You need to say yes to the things that comes to you, although it’s scary… It takes 

some courage and you need to take some risks as well. When you move to a new country, you have 

nothing to lose, so you might as well say yes. 

Now I use my network to help other expats. 

 

1c:  

Entrepreneurship skills can help you build social capital, but only if you already have these skills.  

For example, I have a friend who got a ‘nine to five’ job when she came to Denmark. It was in a kitchen, 

because she has good cooking skills - it was not her job in her home country. She took the job, because 

she wanted to learn the Danish language. Eventually she was permanently employed at the kitchen. It 

was hard for her to find a job within her normal work field, even though she was high educated. In 

Denmark she used her hobby-skills in her job, and it resulted in a kind of identity shift for her.  

Expats often uses their hobby-skills to find a way into the labor marked. However, the passion do not 

have to change. I know a former rainforest-researcher, but since there is no rainforest in Denmark, she 

now works with other projects, that in the end helps save the rain forest.  

You have to think outside the box, and use your skills in new contexts.   

It is rewarding to do some voluntary work. This will teach you about trust – which is an important skill in 

Denmark. However, voluntary work is also a great place to start when you come to DK, because you 

learn about the Danish culture and is a great place to meet new people. However, it is a balance how 

mush unpaid work you should take – do not sell yourself to cheap! 

5. Do you have a concrete example from your own life or someone you have helped who has 

achieved integration through social capital or special skills or thinking? Describe what was 

needed and how you/they got help. 

a. Were social networks involved? How were they built? How did they get involved? 

Were there challenges to accessing these? (e.g. practical / social barriers or a lack of 

understanding of social norms) 

b. What was the effect of involving social networks? 

c. Did it require special skills or ways of thinking? What were these? 

d. How did you / the person learn how to deal with their integration situation? Was help 

given or was it self-taught? 

e. If you had to go back and change something in the example, what would it be? 

Answer:  

It was difficult to find a job in Denmark. Therefor it was easier for me to create my own. In the UK I 

worked in a fabric-shop and was involved in different projects, so I tried to transfer these skills to make 

my own job. My creative skills were easy to transfer because they are very useful in the Danish labor 

market. 
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At the beginning of my time in DK, I arranged a network-event. Here I connected with other expats. We 

got an idea for a new project, applied for ‘Kulturkatalysator’ (a publicly funded competition in the local 

region of Vejle, to find the best cultural idea that can help create more life in the area) and won with our 

project The City of the Children - it was about integration, focused on kids. 

Now I am still working on different projects and I have a workspace at Fabrikanterne (a creative and 

innovative community for designers and entrepreneurs).  

It means a lot to me, to be a part of something, a network and have Danish friends.  

6. What do you think is the best strategy for educating or preparing migrants to become well 

integrated (e.g. through social capital and entrepreneurship skills)? 

a. Do you have any specific methods or activities you would like to highlight? 

Answer: 

It is not necessary to learn new skills, but you need to turn your skills in a new direction. E.g., make a 

mind-map to locate skills and competences, and maybe find a new way to combine the skills and 

competences. It would be great, if you got someone to help you with this – it would give some new 

perspectives. If you do not have entrepreneurship skills, others can help you with that and help you 

create a network.  

I am planning to make a business-workshop. I will show other expats, that there are multiple ways to 

create your own business – many entrepreneurs sells products, but you can also create a business 

through fundraising and non-profit activities. 

It is rewarding to find others, who have the same passion, but different skills. You have to realize that 

you cannot do everything on your own, but if you connects with other people, there is a bigger range of 

opportunities. The business workshops can facilitate this – connect people.  

 

The role model method: 

2. Have you worked with role models in your work on integration / had a role model in 

connection with your own integration in Denmark? What is the benefit / effect of role models 

in that context? 

a. What is a good role model in helping a migrant become well integrated? 

b. How can a role model help to support the building of social capital? 

c. How can a role model do to support development of entrepreneurial skills and 

thinking? 

Answer:  

Role models can help you - but I also thinks that a buddy system is rewarding. If it is a good match, it 

creates an equal relationship.  

My role model is Marit, because she helped me to find a way in. I also use other expats as role models.  

Role models help you create a network and get new perspectives.  

If you match with a person, that have an entrepreneur mindset, it will transmit to you. It opens your 

mindset, and shows you, that there are other ways, than a ‘nine to five’ job. It can be scary to start your 
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own business, but if you see other people do it, it is less scary and becomes more manageable. Because 

people are used to be told what to do at their job, but suddenly they need to manage their own time.   

Other comments: 

1. Do you have any other comments or information you would like to share that are relevant to 

the project? 

In Denmark, the quality of life is better than in the UK. We do not have more money, but we do have a 

nicer home, better jobs and better daycare for the kids. That creates a security, so you are more likely to 

take risks and gives you the courage to follow your passion.  

My husband has his dream job, and that motivates me to find my dream job as well. 

In Denmark, I did not know what it would take to start my own business, but I do in the UK. It was easier 

for me to take the jump in Denmark – because I did not know the obstacles in advance.  

 

Conclusions:  
 

According to statistics, there are challenges in Denmark regarding migrants, school-dropouts, etc. More migrants 

drop out of schools, they experience higher unemployment, and they are less successful when starting a business. 

However, things are generally going well; Descendants girls are overtaking ethnic Danes in the education system, 

and several migrants are trying to start their own business. Nevertheless, loneliness is still a challenge among 

immigrants, and they have difficulty becoming part of the community. This may be due to the political strategy of 

sending migrants back whenever possible, which can have a negative effect on the motivation to integrate.  

The three 'best practices' from Denmark all focus on bridging, but they use different tools and methods to help the 

target group to create a network outside their social circle. In different ways, they take elements from the 

entrepreneurial-mindset and use it actively to help the target groups of the projects. The strengths of KVINFO is to 

help women find a network and help them follow their goals. Refugee women and descendants are successful 

regarding education, but it can be difficult for them to figure out how to use their skills and how to find a useful 

network –KVINFO helps with that. 

 

The motivation to start a business is high among migrants. However, they have trouble doing it successfully. Mind 

your own Business teach the boys about entrepreneurial skills (learning by doing), as a means to give them 

confidence, collaboration skills, maybe help them break with the negative social heritage, create a better future 

for themselves and maybe make a successful business.  As a newcomer in Denmark, it can be difficult to figure out, 

how to use your skillsi in the Danish labour market (interview: Lucy). An IGU-course can help immigrants to gain 

knowledge of the labour market. As a side effect, it provides easy access to a new network. There is many 

initiatives in Denmark that focus on helping vulnerable groups.  

Through the two interviews, the following has been identified as characteristics that the ideal role models should 

have in respect to entrepreneurial mind-set: The role model should be able to 1) guide the person, not teach - help 

must not be passive. 2) Help to see the full picture of the person's situation. 3) Create motivation in the changing 

political discourses. 4) Help navigate through the system. 5) Help to 'translate' and give new perspectives on skills. 

6) Give clear feedback. 7) Know the challenges faced by the mentee and 8) have an entrepreneur mindset. 
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However, a mentor-program is only useful if the mentee is ready and knows what he/she can gain from a mentor.   
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Country Profile: Italy 

 
 

Immigration 
 

Immigration in Italy has become a significant phenomenon since the 1970s, afterwards it has become a 

characterizing phenomenon of Italian demographics in the first years of the Third Millennium. According to 

Eurostat, on 1 January 2017 Italy was the fourth EU country by immigrant population, i.e. born abroad, with 6.1 

million immigrants, after Germany (12.1 million), the United Kingdom (9.3 million) and France (8.2 million), just 

ahead of Spain (6.0 million). According to ISTAT (National Institute of Statistics) data relating to the national 

demographic balance, as of 31 December 2017, 5.144.440 foreign citizens were regularly resident in Italy, equal to 

8,5% of the total resident population (60.483.973 individuals). The increase over the years of the resident foreign 

population is due both to a positive migratory balance between immigrants and emigrants, and to a positive 

natural balance between births and deaths. Analysing the countries of origin of regularly resident foreign citizens, 

it can be seen that in recent years there has been a marked increase in flows from Eastern Europe, which have 

exceeded those relating to the countries of North Africa, which were very strong until the 1990s. This is mainly due 

to the rapid increase in the Romanian community in Italy, which, in particular in 2007, has doubled, from 342.000 

to 625.000 people and therefore it represents the main foreign community in Italy. This was probably due to 

Romania entry in the European Union, which facilitated flows, and linguistic affinity. According to ISTAT data, as of 

1 January 2016, almost 1.2 million Romanian citizens resided in Italy, which make up 23% of the foreign population 

in Italy. Alongside Romanians, the main foreign communities present in Italy are Albanian (9,3% of the foreign 

population), Moroccan (8,7%), Chinese (5,4%) and Ukrainian (4,65%). As of January 1 2016, just over 30% of 

foreign residents are citizens of an EU country, and over 50% are citizens of a European country. Citizens of African 

states are around 20% of the total, as are citizens of Asian states. 

 

At local level, according to ISTAT data, on 1 January 2018, 193.014 foreigners are residing in Sicily, equal to 3,8% of 

the population living in the region. The increase of almost 4.000 units compared to 2017 confirms a now 

consolidated slowdown in the rates of increase that characterized the period 2007-2014. In 2018 - as in previous 

years - the foreign male population is predominant in amount (about 10.000 more males than females) and is 

confirmed on average younger than the female one. Sicily, like Italy, seems characterized by a heterogeneous 

population in terms of country of origin. In detail, on 1st January 2018 the top 5 nationalities represented just 

under 60% of foreigners residing in Sicily who are mainly Romanians (almost 30% of foreigners resident) followed 

by Tunisians (10,5%), Moroccans (7,8%), Sinhalese (7,0%) and Albanians (4,5%). Considering the nationality of 

origin, the largest community in Sicily is the Tunisian one, with 17.988 holders of residence permits, with a clear 

majority of men (67,1%), followed by the Moroccan (13.827), also with a majority male (57,2%). The third largest 
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citizenship is Sri Lankan, 11.933 individuals with a majority of males (52,5%). Citizens from Albania (7.646), China 

(6.732) and Bangladesh (6.558) follow in the ranking. While the first two nationalities show a certain balance 

between the sexes, albeit with a slight male prevalence, Bengali people have a strong male presence (75,1%). 

Talking about education, in 2016/2017 school year, 25.536 presences were registered in schools in the regional 

territory, with an increase of +1.217 units compared to the previous year. From 21.398 in the 2012/2013 school 

year, we passed to 24.319 in 2015/2016 and 25.536 in the 2016/2017. The most consistent influx of students with 

non-Italian citizenship is recorded in primary school with 33% attendance, followed by 26,4% of students attending 

secondary school. 43,3% of the total number of foreign students was born in Italy. The presence of foreign 

students is greater in areas where there is a high foreign concentration, i.e. in the provinces of Palermo, Catania, 

Ragusa and Messina. An interesting element is the choice of the course, which mainly goes in the direction of 

technical courses (36,5%), while 33,7% in high schools and 29,8% in professional institutes. The majority of 

students come from a limited number of countries, namely Romania (29.8%), Morocco (9.8%), Albania (8.6%) 

which are now traditional areas of origin and settlement on the island. There is a need to face new training 

challenges, to rethink the training system and to combine consolidated training models with new transnational 

approaches also through new applications of teaching technologies and new models. 

 

With regards to migrants’ needs and challenges, we can mention: spreading the culture of integration through the 

rediscovery of the traditions, customs and traditions of the Mediterranean civilization; enhancing the forms of 

active participation of foreign citizens, stimulating creativity based on the respective social capital; promoting the 

design skills of foreign citizens and associations of reference in the realization of paths of inclusion and increase in 

the quality of life. 

 

Asylum seekers and refugees  
 

With regards to refugees, in Italy they are more than doubled compared to 2013, from 80 thousand to 189 

thousand units, from 1.3 to 3.1 per thousand inhabitants. Numbers that, despite growth, place Italy at the bottom 

of Europe in terms of the incidence of refugees on the total population. Imagine lining up a thousand people: only 

three of them are refugees. The latest complete data relating to asylum applications presented in Italy and other 

European countries refer to 2018. In total, Europe has received 646.060 asylum applications, a figure down 10% 

compared to 2017 and less 50% compared to 2016, when they were 1.3 million. Italy is in fourth place with 60 

thousand applications, less than half of 2017, when there were 128 thousand, and in the last places by incidence of 

applications compared to the population: one asylum application per thousand inhabitants, compared to 9 in 

Cyprus. In Italy in 2018 about 32% of the 95 thousand asylum applications examined resulted in a form of 

protection. However, Italy remains at the bottom of European countries in terms of the ratio of asylum 

applications to the population, with two asylum applications per thousand inhabitants. 

 

Talking about school drop outs, early school leaving is a problem that has plagued Italy since the time of the 

“Coppino law” on compulsory education (1877) and still far from being resolved, so much so that in 2017 the 

positive trend was reversed, with the risk that in 2020 15% of waivers will be reported, when the European target 

for next year is to remain below 10%. If we look at the situation of the last 20 years, with 3 million students lost 
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altogether Italy is even the last in the world. The result in 2017 is the 14,5% dropout rate on the total of students 

(up from 13,8% the year before and four percentage points more than the European average). Sicily is the second 

Italian region in terms of early school leaving, only surpassed by Sardinia. In fact, 20,9% of young people leave 

school early. At a provincial level, however, the situation considerably varies and goes from 15,7% in the province 

of Messina to 27,1 in Caltanissetta. 

 

Legal status and rights of target groups  
 

The development of Italian immigration legislation seems to have remained faithful to the first approach, that of 

Italy as a land of emigrants: until the mid-1980s the entry of foreigners into Italy was governed by laws dating back 

to the Fascist period! The first law of the Italian Republic on this matter was the Law no. 943/1986, which 

addressed the issue of immigration, only in relation to the issue of work, in an emergency and not in an organic 

way. To have the first real organic law on immigration, also dictated by emergency reasons, we must wait until 

1990 and the “Martelli law”, which introduced for the first time in Italy social interventions for the immigrants and 

based the system of migrant’s entry on the planning of entry flows through a system of forecasting maximum 

quotas. 

For almost all the 1990s, the structure adopted by the “Martelli law” continued, until 1998, the year in which law 

no. 40/1998 so called “Turco – Napolitano” was issued: this law, the first in Italy concerning immigration and not 

approved in an emergency situation, although far from being perfect, proved to be the most coherent and organic 

immigration law approved until then. This law foresaw the opportunity to have a unique law to discipline the 

subject of immigration in Italy. So we arrive to the “Testo Unico sull’Immigrazione” (Unique Law on Immigration): 

integrated by the European and regional sector regulations, legislative decree no. 286 of 1998 represents the 

cornerstone of the Italian immigration system. 

It introduced important, and sometimes controversial, changes in the context of national immigration legislation, 

such as the introduction of the entry quota system as a meeting point between the demand and supply of foreign 

labour, mitigated by the so-called “sponsor system”, already introduced by “Turco – Napolitano” law, which allows 

the foreign worker to enter the Italian job market through a direct call from the employer. The 1998 law also 

provided for the possibility of family reunification for regularly resident foreigners before it was legislated at 

European level and in general it extended a series of rights to foreigners that were not previously covered by the 

Italian regulatory system. Foreigners who want to stay in Italy for more than three months must request a 

“residence permit”, which can be issued for reasons of adoption, political asylum, self-employment, subordinate 

work, subordinate seasonal work, mission, religious, humanitarian protection, elective residence, scientific 

research, stateless status, study. 

A foreign citizen who fears persecution in the country of which he or she is a citizen or whose life is threatened by 

indiscriminate violence in situations of conflict, can apply for asylum or protection in Italy. Migration and 

employment policies for foreign citizens have been regulated again by the “Bossi-Fini” law (number 189 of 30 July 

2002). What the law provides for migrants for economic reasons: 

 Residence permit for work reasons. Only those who already have an employment contract that allows 

them economic maintenance can enter Italy. The permit has a duration of up to two years for permanent 

employment relationships, up to one year in other cases.  
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 Bossi-Fini law introduced the obligation to detect and register the fingerprints of immigrants when issuing 

or renewing the residence permit. 

Most recently, the Italian Parliament has recently taken some important steps. First of all, the law no. 46 of 2017 

provides new rules aimed at speeding up international protection procedures and combating illegal immigration: 

in particular, 26 specialized immigration courts have been set up by expanding the competences of the already 

existing appeal courts (which will have to be to deal, among other things, with the numerous cases of appeal of the 

provisions of the Territorial Commissions); quicker procedures are foreseen for the recognition of international 

protection and the expulsion of irregular immigrants, based largely on talks with the Territorial Commissions and 

the increase of the maximum period of detention of migrants within the relevant centres. The rules in question do 

not apply to unaccompanied minors, for whom a separate regulation (law no.47 of 2017) has been approved with 

measures aimed at ensuring better protection. 

The most recent law on migration is dated 4 October 2018, entered into force on 5 October 2018, the so called 

“Decree Safety and Immigration”. The decree named after the Ministry of Interiors, Matteo Salvini, has changed 

some elements: 

 Political asylum request: those types of crimes that annul the suspension of the request for political 

asylum, after a first-degree sentence, are increased, leading to immediate expulsion. The offenses in 

question are sexual violence, drug dealing, theft and aggravated injuries to public officials; 

 Abolition of humanitarian protection: at the moment the law can guarantee, in the event of humanitarian 

emergency situations, a residence permit to foreign citizens who request it. Initially it was thought of an 

abolition and a replacement with a one-year residence permit for civil reasons or natural disasters in the 

countries of origin. In the end, however, an “immediate procedure before the Territorial Commission for 

the recognition of international protection” was chosen; 

 Retention in the centers for repatriation: times doubled from a maximum of 90 days to 180 days; 

 Revocation of citizenship: if a person is considered a possible danger to the State, revocation of citizenship 

could be triggered in the event of a definitive conviction for terrorist offenses. In addition, an application 

for citizenship may be rejected even if submitted by someone who has married an Italian citizen or citizen; 

 Free legal aid: there is no legal aid for a migrant if his/her appeal against the refusal of humanitarian 

protection is declared inadmissible; 

 SPRAR (small centres): the small centers that host migrants, under the aegis of the Municipalities, will no 

longer be able to welcome asylum seekers but only unaccompanied minors and those who have already 

received international protection. 

National strategy  

Even dough the recent legislation has restricted rights and advantages for immigrants in Italy, the law introduced 

one year and a half ago still has to show its effects on the immigrant population. So far the national strategies and 

policies have been affected but the results are not accountable and visible. Following some strategies 

implemented in recent years. In 2015, 17 integrated regional plans were prepared as foreseen by national laws. 

The Regions have defined the preparatory actions for the design, structuring and testing of the system of 

integrated territorial services aimed at the immigrant population, with a view to facilitating access to services and 

through the enhancement of public-private networks. In particular, some key dimensions of the process of setting 

up / strengthening / maintaining integrated service networks aimed at promoting the path of social and economic 
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inclusion of migrants have been enhanced. With reference to the Italian National Programme for Asylum Seekers 

Immigration and Integration Fund 2014-2020 (FAMI), the Ministry of Interior has been designated as the 

Responsible Authority. On October 2014, the General Directorate of Immigration and Integration Policies was 

designated as the FAMI Delegated Authority for coordinating the integration of migrants with the exclusion of the 

following thematic areas: 

 language training and civic education connected with the fulfillment of the obligations of the Integration 

Agreements envisaged by the Presidential Decree 179/2011; 

 capacity building for the qualification of the system of Prefectures and Police Headquarters and of the 

Local Authorities already involved in the system action conducted through the EIF; 

 Interventions on unaccompanied foreign minors, related to the management and qualification of the 

reception and first integration services within the provisional structures and centres for minors. 

On April 2016, in order to strengthen the systemic logic of the interventions through the contribution of additional 

resources from the national and regional programming, a multi-action Public Notice was issued for the 

presentation of projects to be financed under the Asylum Fund, Migration and Integration 2014-2020, OS2 

Integration / Legal migration, ON2 Integration, Regional intervention plans for the integration of third country 

nationals, proposing four lines of action: 

 qualification of the school system in multicultural contexts, including through actions to combat early 

school leaving; 

 promoting access to integration services; 

 qualified information services, through regional and territorial communication channels; 

 promotion of the active participation of migrants in economic, social and cultural life, also through the 

enhancement of associations.  
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Best Practices - Role model projects 
 

Title of the Good Practice: 

Impresa Etica 

Contact:  

Entity: CESIE 

Profile (NGO, SME, Public administration ect):  

NGO, research centre 

Address: Via Roma, 94 90133Palerrmo 

Phone: +390916164224 

Email: cesie@cesie.org 

Field:  CESIE is a centre for studies and initiatives founded in 2001 that is active in the field of 

European cooperation implementing projects on education and innovative practices. 

Funding:  

European Social Fund. Department of Family and Social Policies – Sicilian Region 

Description of Good Practice:  

Impresa Etica is a project that aims to develop an “enterprise culture” of the migrants, through 

training paths and work experience in the companies of Libera Terra, and of the company Libera 

Terra Mediterraneo, realities that manage field confiscated from organized crime. 

The Impresa Etica project was born and took place thanks to the partnership of four local 

associations: Association Santa Chiara, CESIE – Centro Studi e Iniziative Europeo, Libera. Associazioni, 

nomi e numeri contro le mafie, Association Ubuntu. 

The whole implementation of the project was divided in several phases: Research-Action; Orientation 

and Training activities; Accompanying measures – work experience; Handiwork directed by social 

cooperatives; Orientation to the creation of an enterprise; Spreading of results. 

The first phase, the research, was completed in the month of September. After the analysis of 

migration and the data about housing problems of the migrants within each district of the city of 

Palermo, the research has been aimed to the analysis of working skills gained by the people 

interviewed during their experiences in the origin countries and in our territory. The orientation 

phase has been needed for the selection of the target group of the project: 19 migrants, motivated, 

unemployed and living in the Sicily region. One of the project objectives was to accompany the group 

formed to the foundation of a cooperative. In addition to provide a supporting and advising service, 

during all the time of project, the participants had the opportunity to get in touch with the 

associations, the institutional and private bodies working directly or indirectly in the field of 

migration and cooperation and thus the project facilitated their introduction within the associative 

network existing and operating on the Sicilian territory. 

Target Groups:  

- Mentee: Immigrants and refugees, who have moved to Sicily within the last 5 years and are 
at risk of unemployment and social exclusion. 19 migrants, motivated, unemployed and living 
in the Sicily region. 

- Mentor: Experts, professionals in the field of business, social enterprise, marketing, law and 
job market. 

Impact: 

Phases of the project: Research-Action; Orientation and Training activities; Accompanying measures 
– work experience; Handiwork directed by social cooperatives; Orientation to the creation of an 
enterprise; Spreading of results 

 19 participants worked for one year in different social enterprises in Sicily; 
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 500 hours of training phase 
 

Web Page: https://www.facebook.com/pg/progettoimpresaetica/about/?ref=page_internal  

Additional Comments: N/A 

 

 

Title of the Good Practice: 

In Gioco 

Contact:  

Entity: SEND 

Profile (NGO, SME, Public administration ect): 

NGO 

Address: Via Roma 194,  Palermo, Italy 

Phone: +39 091 6172420 

Email: info@sendsicilia.it 

Field: Social inclusion of migrants 

Funding: Fondazione con il Sud, the most important foundation in Italy supporting inclusion projects 

in Southern Italy 

Description of Good Practice: 

In Gioco is a project selected by Fondazione con il Sud (Foundation with the South), as part of the 

2017 Immigration Initiative, aimed at young and adult migrants, men and women, who come out or 

are trying to get out of situations of labour and sexual exploitation. 

 

Creating a community welfare system is the primary objective of In Gioco, contrasting the labour 

exploitation of migrants and increasing their employability in unprecedented productive sectors such 

as guidance, education and childhood services. 

Objectives 

 To increase the level of labour market inclusiveness of the migrant population in the city of 
Palermo, by innovating the services for employability and encouraging dynamic synergies 
between workforce demand and supply that goes beyond stereotypes while contrasting 
migrant workers’ exploitation. 

 To strengthen the employability of the migrant population in the counselling, education, and 
child education sectors, by adding value to the communication and creativity skills needed 
for this fast growing sector. 

 To create a community-based welfare system involving stakeholders coming from the public 
sector, the profit and non-for-profit private sector and migrant communities to innovate the 
job counselling services offered to the migrant population, contrasting labour market 
exploitation and increasing their employability in innovative productive sectors. 

 To support the dream of a group of young creative migrants and help them start-up a social 
enterprise in the field of early childhood education. 

Target Groups:  

Young and adult migrants, men and women, who come out or are trying to get out of situations of 

labour and sexual exploitation 

Impact:  

Training of 15 migrants, 4 of whom were included in work within the realities included in the 
partnership, as 'peer to peer' guidance counsellors for the creation of a widespread itinerant 
guidance desk. This action allowed 1000 migrants to be involved in orientation and empowerment 
activities. Among these 80 were involved in group orientation workshops and 15 benefitted from the 

mailto:info@sendsicilia.it
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activation of extracurricular internships (7 scholarships were reserved for young women who have 
left the circuit and 8 for young people leaving the reception path). Furthermore, the launch of a 
social enterprise, 'Giocherenda', in which 9 migrants who have left the reception system were able to 
redesign their future starting from their creativity through production and sale, after an initial 
training phase (which involved the realization of 5 workshops and training placements for 9 young 
migrants), of artisan toys, accompanied by artistic and narrative workshop activities. An awareness 
campaign was also carried out for local companies. 

Web Page: https://www.esperienzeconilsud.it/ingioco/ 

Additional Comments: N/A 

 

 

Interviews 
 

Interview 1 

 

Name of interviewers:  Dario Ferrante 

Date:  26 February 2020 

Name of interviewee Safà Neji 

Nationality Tunisian 

Current country of residence Italy 

Are you an expert or migrant/refugee/school 

dropout?  

Expert and migrant, she came to Italy when he 

was 4 month old. At the age of 6 she went back 

to Tunisia for study till the age of 18. After that, 

she came back to Italy where she completed her 

university degree. She has 9 years of experience 

within the integration field, e.g. advising political 

agencies about integration and employment. 

Now she is often involved in various integration 

projects and advises entrepreneurs and 

voluntary organizations. She works in Palermo 

within the social housing project at the 

Waldensian Institute as an intercultural mediator 

and social worker. 

Integration through social capital and entrepreneurship thinking: 

1. According to your own experience (as a migrant or expert) - what is most important for 
newly arrived migrants/refugees in Italy, to be well integrated? 

a. What competences does a migrants/refugees need in this context? 
b. Is it important to build social capital, such as social networks and bridge building to 

be well integrated (i.e. in terms of work, social, language)? If so, how and why? 
c. Would you consider entrepreneurship skills and thinking relevant to building social 

capital and integration? If so, how? How would you describe these competencies 
and thinking? Do you possess these yourself? 
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d. Are social networks important for creating change and action? (e.g. put ideas into 
action) 

Answer:  
 
Before understanding what are the tools for a good integration of a migrant, in a new reality 
different from his origins, I think that being well integrated, first of all, the migrant / refugee must 
have an awareness of the change that is happening in his life, to have confidence in himself within his 
new society and don’t wait for the "act" of the other and remain passive but he needs action and 
active presence. These two elements are the basis for a healthy and coherent social inclusion. The 
person himself can easily discover his skills and work on other new ones. Certainly, linguistic 
competence is the fundamental and necessary one because it allows people to enter slowly within 
society both on an educational, social and even work level. We essentially speak the language 
because it is the key to everything, it allows you to have a social network: having friends, getting to 
know better the spaces and associations involved in the social work of the territory. This eases, 
although not always guarantees, the change. For example, here in Palermo, once they arrive, they 
are immediately placed in schools to learn not only the language but also to obtain the qualification 
of middle school which is very fundamental for a future job placement or realization of their own 
projects. Obviously for migrants this is not easy to do it independently, despite having skills or 
abilities, but thanks to the commitment of many associations at the social level that give these kids 
the opportunity to improve or acquire new skills and work together with them to make a real 
change. 

2. Do you have a concrete example from your own life or someone you have helped who has 
achieved integration through social capital or special skills or thinking? Describe what was 
needed and how you/they got help. 

a. Were social networks involved? How were they built? How did they get involved? 
Were there challenges to accessing these? (e.g. practical / social barriers or a lack 
of understanding of social norms) 

b. What was the effect of involving social networks? 
c. Did it require special skills or ways of thinking? What were these? 
d. How did you / the person learn how to deal with their integration situation? Was 

help given or was it self-taught? 
e. If you had to go back and change something in the example, what would it be? 

Answer:  
 
A good experience happened two years ago when a friend of mine decided to change his life and live 
in Palermo despite not knowing anyone. I still remember: "Safà I chose this city because you and your 
sister are here". Here he had a point of reference in an unknown city. The first period was very 
difficult for him, because to have a social serenity and then talk about 360 degree integration it was 
very important to be a “regular” immigrant in the area. Although we were present in all the steps, 
helping him to know the whole territory on all levels (economic, social and even educational), I 
remember that we spent hours "studying" as he often told me. 
Regularity in the area and obtaining a residence permit is the first obstacle for all immigrants. Once 
obtained, you can have a personal serenity that then facilitates social inclusion in the new reality.  
In fact, once my friend got his permission he was very active at a social level and he met various 
realities in the area in an almost indigenous way. The willingness to change and improve has helped 
him to get involved and accept the challenges. He thought of carrying out his own business after 
knowing the area where he lives well. But then, for long and complicated administrative procedures, 
I decided to give up because in a short time he found a stable job opportunity outside Palermo. 
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3. What do you think is the best strategy for educating or preparing migrants to become well 
integrated (e.g. through social capital and entrepreneurship skills)? 

a. Do you have any specific methods or activities you would like to highlight? 

Answer: 

I think that the strategies to educate and prepare migrants to integrate well are to give them the 

opportunity to put into practice the disciplines and skills acquired. Precisely to allow them to get 

involved and better understand the reality in which they live. This also gives them the space to 

realize themselves and feel part of society. 

The role model method: 

1. Have you worked with role models in your work on integration / had a role model in 
connection with your own integration in Italy? What is the benefit / effect of role models 
in that context? 

a. What is a good role model in helping a migrant become well integrated? 
b. How can a role model help to support the building of social capital? 
c. How can a role model do to support development of entrepreneurial skills and 

thinking? 

Answer:  

I think that in every sector and environment the presence of the competent tutor is necessary, so 
that the migrant / refugee knows his context well at 360 degrees, with maximum transparency and 
sincerity and this allows knowing how to intervene in case of requested help. Social integration needs 
a human and international relationship expert for the migrant. For example, the tutor or educator, in 
the social context, can be a role model for a foreign boy. Because it helps him, he guides him in 
realizing his life project towards autonomy by enhancing his skills and abilities. 
In the field of work and marketing, competent experts are needed; which act as a bridge between 

the entrepreneur and the migrant, who has all the required qualifications and skills, and facilitate 

collaboration and the creation of a company. 

Other comments: 

No other comments. 

 
Interview 2 
 

Name of interviewers:  Dario Ferrante 

Date:  2 March 2020 

Name of interviewee Carmelo Pollichino 

Nationality Italian 

Current country of residence Italy 

Are you an expert or migrant/refugee/school 

dropout?  

Expert, he was one of the tutors and teachers of 

Impresa Etica. He is the president of Libera Terra 

in Palermo. Libera Terra is an association which 

is active in the education field and fight against 

Mafia in Italy. Libera organises training and 
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education projects for disadvantaged target 

groups such as migrants, young people with 

fewer opportunities and ex inmates. Mr. 

Pollichino is a trainer and expert in social 

companies and social marketing. He has a long 

experience in local and international projects as 

facilitator and trainer.  

Integration through social capital and entrepreneurship thinking: 

4. According to your own experience (as a migrant or expert) - what is most important for 
newly arrived migrants/refugees in Italy, to be well integrated? 

a. What competences does a migrants/refugees need in this context? 
b. Is it important to build social capital, such as social networks and bridge building to 

be well integrated (i.e. in terms of work, social, language)? If so, how and why? 
c. Would you consider entrepreneurship skills and thinking relevant to building social 

capital and integration? If so, how? How would you describe these competencies 
and thinking? Do you possess these yourself? 

d. Are social networks important for creating change and action? (e.g. put ideas into 
action) 

Answer:  
 
The most important thing for a newly arrived migrant in Italy is the knowledge of Italian. When 
arriving in a new country the language and the culture of the hosting society is the first and 
fundamental step to try to be socially included. The competences necessary to start entering the new 
society are: curiosity, willingness to succeed, determination, entrepreneurial mind set, creativity. 
Obviously, it is extremely important to build social capital, such as social networks and bridge 
building to be well integrated (in terms of work, social, language skills). To build social capital for 
migrants, they have to get in contact with Third Sector organisations which provide many 
opportunities for migrants to train, improve language skills, do apprenticeships, start a business and 
so on. The predisposition of the migrants is fundamental in this regard as an entrepreneurial mind 
set and orientation is crucial for anyone who wants to start a new life or a new business. Social 
capital is essential to start a business in any country, your own or the hosting one because in our 
society nowadays it is important “who you know” and not “what you know”! Social network are the 
clear evidence that now we shifted from the “information” society to the “connection” society where 
social capital is the main capital you need to start any activity, either profit or not-for-profit. The 
ability to network, to meet new people, to connect ideas and put all together is the main 
competence to build social capital. In this context, social media are the first tool for migrants to try 
connecting with the new society they are entering. Main reason being social media are the most 
used tools to bridge cultures and enter another society. Social media are the mirror of the hosting 
society and migrants can use them to ease the issue of social inclusion. 

5. Do you have a concrete example from your own life or someone you have helped who has 
achieved integration through social capital or special skills or thinking? Describe what was 
needed and how you/they got help. 

a. Were social networks involved? How were they built? How did they get involved? 
Were there challenges to accessing these? (e.g. practical / social barriers or a lack 
of understanding of social norms) 

b. What was the effect of involving social networks? 
c. Did it require special skills or ways of thinking? What were these? 
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d. How did you / the person learn how to deal with their integration situation? Was 
help given or was it self-taught? 

e. If you had to go back and change something in the example, what would it be? 

Answer: 

I trained a group of migrant that then set up a new enterprise after completing the Impresa Etica 

project.  The group founded a grocery shop where they sell the products they produce in their own 

land. They are successful because they put together their previous skills with the new competences 

they acquired during the project they participated. The idea is to combine their previous skills and 

studies with the situation in the new country hosting them. This group really needed a guidance from 

start to end of the setting up of a company in Italy. They had marketing, law, business management, 

organisation, communication classes because they started from scratches in the creation of a 

cooperative in Italy where, for example, bureaucracy is an issue for anyone who wants to start a 

business. So the group had to develop special skills like handling the complex bureaucracy in Italy. So 

before starting the creation of a company, he migrants really needed a log period of training in the 

classroom to get the basics of business and law. Then they had to attend one-year work experience 

in a local company to see how it really works here in Italy! Social network management was included 

in the training programme as social media are nowadays the cheapest way to promote your 

products/services on the consumer market. Participants learnt how to use social media to market 

their goods. Using social media made easy to get their company and products known in a cost-

effective way. The social media used were Facebook and Instagram. All this training was designed 

before based on previous projects involving migrants who wanted to start their own business. If I can 

change something in the project above mentioned, I would extend the period of job 

shadowing/apprenticeship so to give more time to learn and experience a real working situation. 

Migrants worked for one year, maybe two years would have been preferable. 

6. What do you think is the best strategy for educating or preparing migrants to become well 
integrated (e.g. through social capital and entrepreneurship skills)? 

a. Do you have any specific methods or activities you would like to highlight? 

Answer: 

The strategies to educate and prepare migrants to integrate well in the hosting society are connected 

with giving them the opportunity to put into practice the disciplines and skills acquired during the 

training they eventually do in Italy. In my experience social capital and entrepreneurial skills are very 

useful for the inclusion of migrants in the job market, especially as entrepreneurs. The strategy  is to 

train migrants on social skills (linguistic, cultural awareness, intercultural dialogue) and business 

competences (marketing, law, management) but all these  subjects must be put together by an 

entrepreneurial mind set and attitude which are individual, not available in everyone. We as trainer 

and mentor can facilitate the discovery of these attitudes in people but if a person is not naturally 

inclined to make business and enterprise there is nothing to do! Social capital is essential for 

everyone who wants to enter a new culture or country so this project is very helpful because it 

focuses on the real need of today migrants. Integration starts with social and bridging capital. 

The role model method: 
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2. Have you worked with role models in your work on integration / had a role model in 
connection with your own integration in Italy? What is the benefit / effect of role models 
in that context? 

a. What is a good role model in helping a migrant become well integrated? 
b. How can a role model help to support the building of social capital? 
c. How can a role model do to support development of entrepreneurial skills and 

thinking? 

Answer:  

 
We at Libera use peer-to-peer learning to empower migrants. Role models are similar to peer-to-
peer learning as in our projects the peer is usually a migrant who succeeded in the integration in the 
new society. Role models can be very useful in future projects as they provide all the ingredients 
necessary to migrants to be successful in the job market: being inspired by people who “made it” can 
be effective for the empowerment of other people who want to be successful as well. A good role 
model of integration in Sicily is given by the cultural mediator, a professional figure that has 
developed a lot in the last years. Migrants who can speak Italian fluently are often employed by 
Italian national agencies to interpret and support asylum seekers or refugees in the process of 
getting the status of international protected asylum seekers. The cultural mediator is a role model 
which is helping many migrants in Sicily and Italy in general. The cultural mediator is usually the first 
person who helps migrants building their social capital as he/she provides contacts, addresses, place 
to go to find support, training opportunities, information on laws and procedures to get permanent 
visa. In the same way, a role model can “show the way” to those migrants who want to start a 
business in Italy. Role models can inspire and reassure the person with migrant background that start 
up an enterprise in Italy is also possible for a migrant! In Sicily, for example, the Bangladesh 
community is growing because it is a vast community of more than 12.000 people who support each 
others and act like role models in their community. In this sense, a role model can support 
development of entrepreneurial skills and thinking in his/her community. 
 

Other comments: 

No other comments. 

 

Conclusions 

Impresa Etica project really focused on training and work experience to support migrants in creating their own 

career path. The whole project was created to give the participants the right knowledge and, above all, 

connections to the job market. So social bridges were built between the participants and the Third Sector in Sicily. 

This is for sure the biggest strengths of Impresa Etica: the creation of connections and social bridges with the 

productive sector in Sicily. A weakness of Impresa Etica was given by the fact that migrants were paid to attend the 

lessons so they were not so motivated by the project contents but by money. InGioco best practice was very 

successful because it was based on peer-to-peer learning, in a similar way BSB project wants to inspire migrants 

with role models. It also foresaw the creation of a social enterprise right from the beginning and this helped 

motivated participants to finish the project activities to really create something sustainable and viable. The weak 

point of In Gioco is that the project had a little focus on creating social bridges while it concentrated more on 

giving more opportunities to migrants with a troubled past in the hosting country (exploitation, trafficking etc. 

etc.). Social capital and bridging capital were not deepened.  
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Trying to identify what characteristics the ideal role models should have in respect to entrepreneurial mind-set, we 

can conclude that a role model needs to be inspirational, successful, gifted with curiosity and talent, determined to 

reach his/her goals, always trying to find solutions and able to transform a threat into an opportunity. A role model 

should transmit sense of adaptability, flexibility but at the same time determination. 
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Country Profile: Cyprus 
 

Cyprus is an island of south easterntern part of Europe, which has been influenced through the years by Europe, 

Asia and Africa. Great Britain ceded independence to Cyprus in 1960. The state is comprised by two main 

communities, Greeks of Cyprus (77.1% of the population in 1960) and Turkish of Cyprus (18.2% of the population 

in 1960) as well as an Armenian, Latin and Maronite minorities. The Constitution of the State safeguards a clear 

separation of powers between the legislative, the executive and the judicial branches of government while it also 

allocates the positions of power in all the sectors of governance between the two communities. However, 

following the intercommunal conflicts since 1963 and the Turkish invasion in 1974, the island has been divided and 

the positions reserved for Turkish-Cypriots remain vacant to date. As of 2004, the Republic of Cyprus is a full 

member of the European Union.  

 

Immigration  
 

Throughout history, Cyprus was experiencing an outward migration of individuals, as many Cypriots were moving 

abroad - mainly to the UK, the US and Australia - in pursuit of jobs and a better standard of living. This trend was 

further exacerbated in the period 1960 to 1975 due to the internal problems and conflicts the island was 

experiencing. However, in the 1980s and as the local economy begun growing this tendency changed and since the 

1990s a net inward migration is observed. Furthermore, following Cyprus’ accession to the EU, a considerable 

number of EU nationals relocated to the island (Gregoriou, Kontolemis, Matsi: 2010). Important financial and 

political developments, such as the labour market liberalization and Cyprus entering the EU in 2004, have had a 

significant impact on Cyprus’ policies regarding the intake of migrants, resulting in Cyprus start receiving an 

increasing number of immigrants and Cyprus’ demographic profile to change significantly (Vrasidas, 

Themistokleous and Zembylas, 2009). 

According to figures published on January 1, 2018, on the European Website on Integration, EU nationals make up 

12% of the population while 71,797 Third Country Nationals (TCNs) legally reside in Cyprus, representing the 7% of 

the population. Of the 71,797 Third Country Nationals, 88% of them had valid temporary resident permits and 12% 

had long-term residency (in-cyprus:2018) and, as shown in data published on the 31st July 2016, the most 

represented purposes of stay are employment, 45%, family reunification,13%, and international protection, 11% 

(EWSI: 2019). As reported in the latest population census, in 2011, the four largest EU-national migrant 

communities in Cyprus are the British, Romanians, Bulgarians and Greeks while the largest TCN communities in 

Cyprus are the Georgians, Russians, Philippines and Sri Lankans (CyStat:2012).  

The migration of EU Nationals to Cyprus is free and without any limitations as per the right of freedom of 

movement that the citizens of EU member states enjoy within the Union. In the case of non-EU nationals, Third 

Country Nationals, the criteria and parameters of migration and residence to Cyprus are stipulated in the ‘Aliens 

and Immigration Law’. Said legislation sets the processes to which TCNs need to adhere to enter, visit, reside and 

work in Cyprus as well as the rights they should enjoy. A person can apply and obtain an Immigration Permit 

provided that it fits the requirements set by Regulation 5 of the Law (Ministry of Interior).  

Additionally, via the Refugee Law, passed in 2000, the Cypriot government assumed full responsibility for refugee 

issues, and since January 2002 the asylum application procedures. The Law safeguards the rights and the 

https://ec.europa.eu/migrant-integration/home
http://www.moi.gov.cy/moi/CRMD/crmd.nsf/All/5AB4DABEBE439315C2257FA8003AAFF7/$file/7.%20MONTHLY%20STATS_JULY%202016.pdf
http://www.moi.gov.cy/moi/crmd/crmd.nsf/All/044601A0B7CE6062C2257D2C0037F93F?OpenDocument
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protection of persons with international protection, namely refugees, beneficiaries of subsidiary protection status 

and asylum-seekers and stipulates the process that should be followed in the application and examination process 

of such cases, the socio-economic benefits and support they should be granted as well as their obligations (UNHCR 

Cyprus). 

 

Asylum seekers  
 

The number of asylum applications has significantly increased in recent years with 2,871 in 2016, 4,459 in 2017, 

and 7,761 in 2018, bringing Cyprus first in the per capita number of applications among the 28 EU Member States. 

The upward trend has continued in early 2019 with 1,090 persons applying in January 2019 compared to 440 in 

January 2018.    

The law on the establishment and operation of the International Protection Administrative Court (IPAC) was 

enacted in 2018. The new Court is expected to start operating in May 2019 and will take over from the 

Administrative Court. It has yet to be clarified if the existing backlog of the Administrative Court, which is reported 

at the end of 2018 to be 555 cases, will be transferred on to the new Court; as had happened in 2016 when the 

backlog of asylum cases was transferred from the Supreme Court to the Administrative Court, which hampered the 

speedy examination of asylum cases. If the backlog is indeed transferred it is expected to have similar results.  

The Refugee Reviewing Authority remains in operation and continues to receive new cases, with a backlog of 1,490 

cases, despite a significantly low number of staff. There is no indication as to when it will cease to receive new 

cases. 

In 2018, securing private accommodation became even more difficult for asylum seekers the majority of which live 

in the community. The combination of highly restrictive policy relating to the level of allowance, the sharp increase 

in rent prices as well as the reluctance on behalf of homeowners to rent properties to refugees has resulted in an 

alarming homelessness problem as well as asylum seekers living in appalling conditions.  

Substantial efforts have been made to improve the conditions in Kofinou (refugee camp), Steps taken so far 

include mainly infrastructural improvements and repairs, as well as an increase of the number of allocated 

administrative and support staff, including the appointment by the Ministry of Interior of  a director and an 

assistant director onsite for the first time. Furthermore, following a long period of temporary arrangements, a 

private company was selected to provide management and other services in the Centre. Further monitoring is 

required with regard to coordination between governmental and civil society actors and the effectiveness of 

social, psychological and medical services.  

Toward the end of 2018 access to the labour market for asylum seekers was reduced from 6 months to 1 month. 

The relevant Ministries, Interior and Labour, Welfare and Social Insurance had also publicly announced that the 

sectors would also be increase. However, in early 2019 this had yet to materialise. Furthermore, no provisions 

were made for vulnerable asylum seekers or asylum seekers who are not able to work e.g. due to lack of language 

skills. As a result, the initially positive development of providing early access to the labour market did not lead to a 

substantial increase of asylum seekers accessing employment but rather an increase in administrative obstacles to 

access material assistance as all asylum seekers are now obliged to register at the Labour Office and actively seek 

employment upon one month, at which time registration of the asylum application is in most cases incomplete. 

 

https://www.unhcr.org/cy/protection/
https://www.unhcr.org/cy/protection/
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Integration Policy 
 

The Republic of Cyprus compiled, in 2010 and revised in 2013, an Action Plan to promote the integration and 

inclusion of individuals of migrant background in the island. The Action Plan sought to increase the participation of 

immigrants in the social and public life; combat racism and discrimination; and recognize and foster their social, 

economic, financial and cultural rights and needs.  

Additionally, the 2014 National Inclusion Policy (NIP) features steps for the provision of support and information, 

by local government authorities and civil society organizations, to TCNs legally residing in Cyprus. Moreover, the 

Cypriot Ministry of Education and Culture set up an Interdepartmental Committee for the integration of children 

with a migration background in the Cypriot educational system set that worked towards the adoption, in 2016, of a 

Policy Paper for the integration of migrant students via the provision of systematic support in all levels of 

education. Finally, Cyprus’ Youth National Strategy for 2017-2022 highlights the need for investment in education, 

vocational training and health which directly affect TCNs. 

At a practical level, though there is no mandatory and comprehensive integration programme in place, a wide 

array of projects and initiatives are being implemented to foster the integration of TCNs that include the provision 

of free language courses and civic education to migrants.  Specialized actions and trainings have also been carried 

out to develop the knowledge and awareness of employers, teachers, journalists, public officials in a bid to 

promote inclusion in all aspects of life in Cyprus. Apart from that, there are 4 Migrant Information Centres (MICs) 

operating across the island which serve as one-stop-shops for services to TCNs and applicants or beneficiaries of 

international protection, providing them with guidance and advice on housing, access to health, education 

services, administrative support, translation and interpretation services. Lastly, the MiHub online platform and 

InfoBuses are also used to reach out and support TCNs who do not have easy access to the 4 MICs (EWSI:2019). 

However, Cyprus’ Integration Policy was the target of criticism in UNHCR’s 2018 report ‘Towards a Comprehensive 

Refugee Integration Strategy for Cyprus’ which lays out a set of shortcomings in the state’s integration plans for 

TCNs. UNHCR argues that “integration remains the weakest link in the national asylum system” and has 

established and led a multi-stakeholder Task Force to help formulate specific recommendations for the design and 

implementation of a national integration plan (UNHCR: 2018,2).  

Said plan, highlights the need for an approach that will integrate TCNs on a legal, social, economic, political and 

cultural level. It thus advocates for the provision of tailor-made trainings, catered to the individual needs and level 

of knowledge and skills of TCNs, as well as sustained support to help them understand job-related administrative 

procedures as well as action to match their talents with employers’ needs. 

 

 

 

 

 

https://www.mihub.eu/
https://www.unhcr.org/cy/wp-content/uploads/sites/41/2018/07/Integration_Report_2018.pdf
https://www.unhcr.org/cy/wp-content/uploads/sites/41/2018/07/Integration_Report_2018.pdf
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Best practices – Role model projects 
 

Title of the Good Practice: 
First Step – A Vocational training programme for 
the for the integration of immigrants, refugees,  
and asylum seekers into the Cyprus Labour 
Market 

Contact:  
Entity: 
Profile (NGO, SME, Public administration, etc): 
Address :  
Phone:+35799024901 / 22875561-3 
Email: info@firststep.com.cy  

Field: Vocational Training programs aimed at facilitating the entrance of Third Country Nationals into 
THE LABOUR MARKET in Cyprus. 
 

Funding: Co-funded by the Asylum, Migration and Integration fund (90%) and the Republic of Cyprus 
(10%), with a budget up to 250,000.  
 

Description of Good Practice: 
The project is offering work orientation and VOCATIONAL TRAINING programs aimed at facilitating 
the entrance of Third Country Nationals into THE LABOUR MARKET in Cyprus. The project will assess 
skills, qualifications, provide training programs and offer tailored advice, in order to create a robust 
understanding of the labor market and facilitate quick and effective access to employment for Third 
Country Nationals. The objective is to help TCNs further develop basic social, work and language skills, 
as well as provide vocational training to facilitate the integration of TCNs into the labour market and 
participate in economic and social life of Cyprus. 
 
First Step aims to serve as many TCNs – Recognized Refugees, Resettled Refugees, International 
Protection Beneficiaries, Asylum Seekers, Third Country Nationals (student, work, and spouse visa) – 
as possible from all over Cyprus. However, the courses will be held in Nicosia and Limassol, at the 
premises of the European University of Cyprus. The training courses offered will adhere to the 
residence status of the candidates. 
 
The duration of the project is 18 months starting in February 1st 2019. Phase A’ training courses (300 
candidates) will be held between July 2019 and January 2020 whilst Phase B’ training courses will take 
place within January to April 2020. After professional orientation development (April to July 2020), 
the project finishes with a 1-year scholarship at the European University Cyprus awarded to the 
highest scoring candidate. 

Target Groups: 
Third Country Nationals (student, work, spouse visa) – Recognized Refugees, Resettled Refugees, 
International Protection Beneficiaries, Asylum Seekers.  

Impact: 
Phase A’ training courses (300 candidates) will be held between July 2019 and January 2020 whilst 
Phase B’ training courses will take place within January to April 2020. After professional orientation 
development (April to July 2020), the project finishes with a 1-year scholarship at the European 
University Cyprus awarded to the highest scoring candidate. 
 

Web Page: http://www.firststep.com.cy/  

Additional Comments: 

 

 

 

mailto:info@opinionaction.com
http://www.firststep.com.cy/
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Title of the Good Practice: 
ONDGO Enterprises in Motion – Develop the 
employability Skills of Displaced Persons 

Contact: Andreas Georgiou 
Entity: CARDET LTD 
Profile (NGO, SME, Public administration, etc): 
CARDET LTD 
Address : 29 Lykavitou Avenue (1st floor) 
Engomi, 2401 , Nicosia, CYPRUS 
Phone: (+357) 22 002100 
Email: info@cardet.org 

Field: Migration – Social Inclusion - Integration 

Funding:  

Description of Good Practice: 
 
Migrant populations are a growing reality in European society today, the ageing of Europe's 
population will ensure that net migration flows into Europe will continue apace for many years to 
come. Successful integration of these migrant communities into civic and political life is essential if a 
cohesive and inclusive society in Europe is to be achieved. 
The aim of ON-D-GO project is to support the economic integration of migrants through the creation 
of a tailored migrant entrepreneurship training programme with a suite of flexible and adaptable 
training resources that will help VET trainers achieve their integration objectives and support learning 
on the go! 
The key objectives of this project are to: 
 

 Support the continuous professional development of VET professionals working in migrant 
integration education; 

 Support migrants wishing to establish their own business 

 Integrate migrants into mainstream society thus enhancing social inclusion. 
Target Groups: Immigrants, Professionals who work with immigrants 

Impact:  
The project has achieved these aims and objectives 

 Supporting the professional development of VET trainers and migrant support workers in the 
fields of entrepreneurship and mobile learning 

 Designing new learning materials based on the needs of trainers and migrant entrepreneurs 
 

Web Page: https://learnonthego.eu/en/  

Additional Comments: 

 

 

 

 

 

 

 

 

https://learnonthego.eu/en/
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Interviews 
 

Interview 1 

Name of interviewer:  Antonis Foukaras 

Date:  2th March 2020 

Name of interviewee Christos Kypri 

Nationality Cypriot, 35 years old 

Current country of residence Cyprus 

Are you an expert or migrant/refugee/school 

dropout?  

Expert – Teaching foreign languages and digital 

skills to refugees and migrants in collaboration 

with Red Cross in Cyprus 

Integration through social capital and entrepreneurship thinking: 

7. According to your own experience (as a migrant or expert) - what is most important for newly 

arrived migrants/refugees in Cyprus, to be well integrated? 

a. What competences does a migrant/refugees need in this context? 

b. Is it important to build social capital, such as social networks and bridge building to be 

well integrated (i.e. in terms of work, social, language)? If so, how and why? 

c. Would you consider entrepreneurship skills and thinking relevant to building social 

capital and integration? If so, how? How would you describe these competencies and 

thinking? Do you possess these yourself? 

d. Are social networks important for creating change and action? (e.g. put ideas into 

action) 

Answer: 

1. Competences and skills needed to integrate:  

They have to be lucky enough to employed (Cypriots or people who live in Cyprus who know how to help 

migrants). If they find the kind of people that wants to help then they are very lucky. For example, if an 

immigrant gets a job as a gardener and his boss is keen and wants to teach him the local language, then 

the migrant can become integrated much easier.  

 

1a:  

Is not only luck, its also the way an immigrant go out and grab an opportunity/request something.To 

begin with, one cempetence is to speak the local language.A second competence is the adaptation in the 

social norms and context of the present country. For example, a Syrian woman is not allowed to work in 

her country (her husband doesnt allow it – in Syria women are not allowed to work) but when she comes 

to Cyprus , she immediately request/claim her right to work based on the country’s social context (every 

woman can work in Cyprus and Europe). So that woman she could be integrated in the society much 

easier. In other words, she breaks the norm of her country (Syria) and she grab the opportunity based on 

the social norm of the present country (Cyprus) and claim her right to work.So boldness to claim/fight for 
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your right and the dynamic attitude to acheive it. A third competence is problem solving – You see a 

problem and solve it without sitting there and grief or “cry“. 

 

1b: Ofcourse is important. For example, you know there are many Cypriots that they might have some 

furnitures that they don’t need. So they ask me if I know a person to give him/her these furnitures. So a 

refugee who has social network -relations with me, he/she can receive the furnitures from me because I 

know those people who doesn’t need the furnitures. Social capital can be built through interactions 

between migrants and locals – for example in participations in seminars, tutorials (at an early stage). 

 

1c. Some of the migrants come from Africa or Syria. In their countries they have found solutions in some 

problems that we haven’t found yet (Because we might not have the same problem or because we are a 

small population and so we might not have yet those specialized labor who can develop such solutions. 

When the migrants come here, they immediately recognized a problem that’s is already been solved in 

their country. So if they have entrepreneurial skills then they are going to offer their solutions to our 

local problems. So by bringing their entrepreneurial solutions they can establish social connections with 

the local populations and therefore increase social capital. 

 

1d. For sure social networks are important for change and action. Society is a social network, so if you 

want to create a social change then you need to change the society. And society can be change through 

their networks. Entrepreneurship needs to bring the customer together with the vendor. Let’s say you 

need Spanish books and you are in my social network, so if I know a person who sells books then I will 

bring you in touch with him because you are in my social network and I trust you. So trust is also very 

important. 

 

 

8. Do you have a concrete example from your own life or someone you have helped who has 

achieved integration through social capital or special skills or thinking? Describe what was 

needed and how you/they got help. 

a. Were social networks involved? How were they built? How did they get involved? 

Were there challenges to accessing these? (e.g. practical / social barriers or a lack of 

understanding of social norms) 

b. What was the effect of involving social networks? 

c. Did it require special skills or ways of thinking? What were these? 

d. How did you / the person learn how to deal with their integration situation? Was help 

given or was it self-taught? 

e. If you had to go back and change something in the example, what would it be? 

Answer:  

2. Yes, one of the guys that I’ve helped and has special skills (an Iranian teenager who is really good 

at basketball) but he didn’t speak any English or Greek. So I help him with private lessons 

(voluntary with no charge) in English and he learnt such good English and basic Greek that he 

receives a scholarship from a Cypriot University as a basketball player. Because he was able to 
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pass his exams to enter the University. So If I didn’t knew him personally and didn’t help him, he 

was not going to be able to enter (or accepted by) a Cypriot University. 

 

2a. There are many challenges. Language is the first one. A newly arrived person who has a 

different learning profile, needs a different type of education to learn instead of the material 

provided by the government or by some NGO’s. Therefore, is not easy for him to build a social 

network because he doesn’t speak the language. So in order to provide a better way of learning 

the language for that particular person, then the social network (because maybe this person is 

very compatible to you, you are interested in the same things) cannot be establish. Then we 

have many barriers in technological skills because many of the migrants they don’t use 

technology at all. You are connecting through social media, or with digital tools that help you 

increase your communication. Many people doesn’t have this chance because they didn’t learn 

these skills. 

 

 

9. What do you think is the best strategy for educating or preparing migrants to become well 

integrated (e.g. through social capital and entrepreneurship skills)? 

a. Do you have any specific methods or activities you would like to highlight? 

Answer: 

At first, the best strategy is to focus on language. We should have a different process than the 

business as usual way which is to pay the teachers to go in different refugees’ camp or places to 

teach every now and then. Only a few refugees are able to participate in these classes. At least 

for English these classes should be mandatory for every migrant/refugee who is coming to 

Cyprus. We should find a more comprehensive way to help these people who are not able to 

communicate with the society. We have many migrants that they have arrived in Cyprus many 

years ago and they chose not to participate in any English or Greek Lesson. In my opinion this 

should not be allowed. It should be a mandatory class for all migrants. And the social benefits 

that migrant received should be based on how well you are doing in these classes. But in order 

for this to happen we must make sure that we have developed policies for evaluation and 

differentiation of language courses. We cannot offer only one language course that only serves 

one learning profile of one type of students. This is not in line with the 21st century learning 

practices.  

 

The role model method: 

3. Have you worked with role models in your work on integration / had a role model in 

connection with your own integration in Cyprus? What is the benefit / effect of role models in 

that context? 

a. What is a good role model in helping a migrant become well integrated? 
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b. How can a role model help to support the building of social capital? 

c. How can a role model do to support development of entrepreneurial skills and 

thinking? 

Answer:  

3. Last time ONEK (Cyprus Youth Organisation) declared me a role model for having done a lot of 

work with refugees. So I have seen the work that other role models as doing as well. My 

comment is the following: Role models can be good but sometimes might not be good. This is 

because sometimes refugees demand a concrete answer instead of inspiration or motivation. In 

addition, these role models exist on the side of refugees as well. A role model might be a refugee 

too. Someone who has been integrated very well in the society. 

 

a. If a role model can do both: 1. Give you the information that will open your horizons towards 

the possibilities and towards more holistic solutions. 2. Providing the solutions 

straightforward. For example, if they asked you for a lawyer and you give them “the lawyer” 

(the exact) that will help them instead of giving them a name of a random lawyer. 

 

b. As I said above provide them the exact information that they need. 

 
c. Sometimes migrants might not see the opportunities in the present country. Role models 

tend to identify in what migrants/refugees are good at. It takes a role model to motivate a 

refugee or push them to look for a specific opportunity. Or search for specific information 

that might motivate someone to take action. 

 

Other comments: 

3. Do you have any other comments or information you would like to share that are relevant to 

the project? 

Nope. 

  

 

Interview 2 

Name of interviewer:  Antonis Foukaras 

Date:  4th March 2020 

Name of interviewee Andreas Georgiou 

Nationality Cypriot, 30 years old 

Current country of residence Cyprus 

Are you an expert or migrant/refugee/school 

dropout?  

Expert – Worked with integration og migrants 

projects across Cyprus.  

Integration through social capital and entrepreneurship thinking: 
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10. According to your own experience (as a migrant or expert) - what is most important for newly 

arrived migrants/refugees in Cyprus, to be well integrated? 

a. What competences does a migrant/refugees need in this context? 

b. Is it important to build social capital, such as social networks and bridge building to be 

well integrated (i.e. in terms of work, social, language)? If so, how and why? 

c. Would you consider entrepreneurship skills and thinking relevant to building social 

capital and integration? If so, how? How would you describe these competencies and 

thinking? Do you possess these yourself? 

d. Are social networks important for creating change and action? (e.g. put ideas into 

action) 

Answer: 

The most important for the newly arrived migrants are the provisions of housing and food. In addition, to 
find them a residential area to live within a community which will be open to them and help them to 
understand the local culture. Furthermore, the language is one important factor for their integration. 
Access to public service and employment are also critical for their integration.  

The competences that they need are the: learn to speak (and write) the language. They also need to 
learn and understand the local culture, and have some basic financial competences - financial literacy. 
For example, to know what is the currency in the country and its exchange rate and to open a basic 
account at the bank. Social skills are also needed such as communication and connection with the local 
community. Understanding and know the legal framework of the country is also important. 

Building social capital is very important. The social networking with the local community is critical in 
order to be well integrated. To achieve this, they have to first learn to speak and communicate in the 
local language and then understand the culture and the habits of the locals. 

From my experience, entrepreneurial skills thinking can help the migrants to integrate. For example, 
Development of relevant competencies based on the needs of the labor market. 

Entrepreneurial thinking of course could help building social capital and integrate migrants in the local 
community. More specifically, entrepreneurial mindset can help you to identify opportunities -needs and 
understand the culture and habits of the locals. Through entrepreneurship can cover the needs of the 
local market. 

Definitely, social networks are really important especially for newly arrived migrants. 

 

11. Do you have a concrete example from your own life or someone you have helped who has 

achieved integration through social capital or special skills or thinking? Describe what was 

needed and how you/they got help. 

a. Were social networks involved? How were they built? How did they get involved? 

Were there challenges to accessing these? (e.g. practical / social barriers or a lack of 

understanding of social norms) 

b. What was the effect of involving social networks? 

c. Did it require special skills or ways of thinking? What were these? 
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d. How did you / the person learn how to deal with their integration situation? Was help 

given or was it self-taught? 

e. If you had to go back and change something in the example, what would it be? 

Answer:  

One example that comes to my mind is the case of a Syrian migrant who wanted to create a business 
(restaurant) in Nicosia. We helped him to perform a market analysis and identify specific opportunities –
markets for his idea. Moreover, we helped him to understand the practical issues such as the initial 
capital needed, the costs from renting, equipment, etc.  

He understood the needs and the ways to tackle practical issues for his business in the local context. The 
effect was that he learned to face the practical issues in regards to his business establishment. 

The special skills required was about understanding the evaluation of his initial capital needed, the legal 
frameworks (permitions etc.,) and the attraction of locals to its shop. Our organization helped him with 
the guidelines with general information about the country. We also helped him establish social networks 
with local business advisors. 

I would like to give more guidance and advice about the sustainability (in the future) of the business and 
how to update and adjust on the needs of the local community. 

 

12. What do you think is the best strategy for educating or preparing migrants to become well 

integrated (e.g. through social capital and entrepreneurship skills)? 

a. Do you have any specific methods or activities you would like to highlight? 

Answer: 1.  

I think the best strategies are the social skills (communication the local communities) and the language 
and then are the entrepreneurial skills. I strongly believe that peer to peer knowledge exchange and 
advices from experts are necessary for the entrepreneurship and the further integration. Additionally, 
online free material are very helpful in many cases.  

 

The role model method: 

4. Have you worked with role models in your work on integration / had a role model in 

connection with your own integration in Cyprus? What is the benefit / effect of role models in 

that context? 

a. What is a good role model in helping a migrant become well integrated? 

b. How can a role model help to support the building of social capital? 

c. How can a role model do to support development of entrepreneurial skills and 

thinking? 

Answer:  

Yes I have worked with role models from different backgrounds. Some of them came from the Pilipino 
community in Cyprus. They managed to create successful business across Cyprus.  Their role are really 
important because they can motivate new migrants and advise them in practical issues and also help 
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them understand the local community. Most of the role models are well integrated in the local society 
and therefore, their experience and their social networks are vital to the newly arrived migrants.  

 

 

 

Other comments: 

4. Do you have any other comments or information you would like to share that are relevant to 

the project? 

No thank you. 

  

 

Conclusions: 

 

As it shows above, Cyprus has an increasing number in arrivals of refugees and of asylum applications in the last 3 
years (2017-2020). These numbers bringing Cyprus first in the per capita number of applications among the 28 EU 
Member States. The increasing numbers of refugees and asylum seekers in combination with the limited facilities 
and help offered by the state, it creates several issues such as the accommodation, the employability and the 
overall integration of those people. 

By the interviews we had with 2 experts in the fields of immigration, we confirmed that the issues mentioned 
above need to be addressed. Entrepreneurship and employability through social networks is a critical factor for the 
integration of those people as interviewees mentioned, especially for the newly arrived immigrants and refugees. 
In addition, very important factors are to learn the local language and to understand the local culture. Especially 
the language skills and the access to information about lawyers, state facilities, local market, allowances etc., are 
very important towards entrepreneurship. Both interviewees mentioned that there is a strong bond between 
refugees and immigrants community and most of the times, immigrants are helped by “their people” that they 
arrived in the country in the past. 

In regards to past projects related to immigrant’s entrepreneurship, we have identified 2 projects that their goals 
were to increase immigrant’s competences and skills such as language and basic knowledge in order to 
create/build their own business. However, we didn’t find any project fully related to increasing entrepreneurial 
thinking through role models and social connections. 
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https://ec.europa.eu/migrant-integration/governance/cyprus?utm_campaign=EWSI+links&utm_content=1549549801&utm_medium=Facebook&utm_source=EWSI&fbclid=IwAR0EH9yLE7Qtv1z-lCFUpuzmf5DZBzsvLmlwbDSaYozGnsZUCWMQbCCqF7M
https://ec.europa.eu/migrant-integration/governance/cyprus?utm_campaign=EWSI+links&utm_content=1549549801&utm_medium=Facebook&utm_source=EWSI&fbclid=IwAR0EH9yLE7Qtv1z-lCFUpuzmf5DZBzsvLmlwbDSaYozGnsZUCWMQbCCqF7M
https://in-cyprus.com/third-country-nationals-make-up-7-of-population/
https://in-cyprus.com/third-country-nationals-make-up-7-of-population/
https://www.unhcr.org/cy/wp-content/uploads/sites/41/2018/07/Integration_Report_2018.pdf
https://www.unhcr.org/cy/protection/
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Country Profile: Germany 
 

Immigration 

Overall, the number of foreigners in Germany has increased continuously since 1950. While just under 700,000 

foreigners were living in West Germany in 1961, the figure was around four million in 1974. Between 2011 and 

2016, the number of foreigners in Germany rose from 6.3 million to the previous high of 9.2 million. Since the 

number of foreigners has grown faster in relative terms than the total population, the proportion of foreigners in 

the total population has increased. Whereas in 1961 the proportion in West Germany was still 1.2 percent, by 

1974 it had risen to 6.5 percent. Between 2011 and 2016 the proportion of foreigners in Germany increased from 

7.9 to 11.2 percent.  

Since 1953, approximately 5.6 million people have applied for asylum in Germany, 4.7 million of them since 1990. 

By 2015, the number of asylum seekers had risen to just under 442,000 and in 2016, the highest number of asylum 

seekers to date was reached with more than 722,000. (Source: Federal Agency for Civic Education/bpb) 

The 2019 Education Monitor (a study conducted by the New Social Market Economy Initiative INSM) stated that 

the school drop-out rate in Germany rose from 5.7 to 6.3 percent within one year - among foreigners even from 

14.2 to 18.1 percent. According to the study, in Mecklenburg-Western Pomerania, Berlin and Saxony-Anhalt 

almost twice as many young people leave school with no qualifications in percentage terms as in Hesse, Hamburg 

and Bavaria. Among young migrants the percentage of early school leavers in Thuringia is even almost 47 percent 

and 40 percent in Saxony-Anhalt, compared to 10 percent in Hesse and 12 percent in Hamburg. (Source: INSM) 

Legal status and rights of target groups  

The entry and residence of migrants in Germany is regulated by the "Immigration Act". The law came into force in 

2005. Unlike EU citizens, most third-country nationals require a residence permit to enter Germany. However, only 

those who enter Germany for a specific "purpose" - for example, to work - and who meet certain requirements are 

granted a residence permit. (Source: Federal Ministry of the Interior) 

There are basically five different possibilities for asylum seekers to stay in Germany: A refugee recognition 

according to the right to asylum in the Constitutional Law (Grundgesetz, Article 16a), refugee protection on the 

basis of the Geneva Convention on Refugees or the European Convention on Human Rights and other international 

agreements, subsidiary protection where there are specific reasons for doing so, a deportation ban based on the 

United Nations Convention against Torture, or a temporary suspension of deportation if "departure is impossible 

for legal or factual reasons" (tolerance). Recognised refugees can work without restrictions. Asylum seekers who 

are still undergoing asylum proceedings are allowed to work in Germany at the earliest after three months of 

residence, according to the Asylum Procedure Act. The same applies to most of the people who are tolerated in 

Germany. (Source: Federal Office for Migration and refugees / BAMF) 

National strategy  

German integration policy follows the principle of promoting and demanding. On the one hand, immigrants are 

obliged to acquire a knowledge of German and to respect the fundamental values of German society, in particular 

the free and democratic legal system. On the other hand, German society is called upon to guarantee immigrants 

access to all important areas of society, the economy and politics, characterised by equal opportunities and equal 
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treatment, by recognising and breaking down existing barriers. Although this approach emphasises that the host 

society must also make its contribution to the successful integration of immigrants, in practice and in the public 

discourse on integration, integration services are demanded above all from immigrants. 

The "Act to Improve the Determination and Recognition of Professional Qualifications Acquired Abroad" (in short: 

Recognition Act), which came into force on 1 April 2012, aims to improve the labour market integration of 

immigrants. It is intended to make the practice of recognizing qualifications acquired abroad more uniform, more 

transparent and more effective. In 2009, there were around three million people living in Germany who had 

acquired a vocational qualification abroad, but only around 500,000 of these had been recognized, i.e. being 

classified as equivalent to an initial German qualification. 

Governmental and Non-Governmental support institutions   

The Federal Office for Migration and Refugees (Bundesamt für Migration und Flüchtlinge, BAMF) gives financial 
support for integration courses run by private (for-profit or non-profit) organizations, as well as for professional 
language courses for people with a migration background who want to improve their chances on the labour 
market. On state level there are also different programms organisied by the respective  ministries. 

Since in Germany there is a strong commitment of civil society organizations to actively foster integration, there 

are numerous non-governmental integration initiatives on local, regional, or national level funded by local, 

regional (state wise), national and/or EU funds (AMIF). The same counts for language and vocational training 

programmes. 

The biggest non-governmental initiative to recognize qualifications is the IQ Netzwerk: The Network "Integration 
through Qualification (IQ)" works to improve employment opportunities for people with a migration background. 
One objective is to ensure that professional qualifications acquired outside Germany more frequently lead to 
employment appropriate to one’s level of education, regardless of residence status. www.netzwerk-iq.de 

 

Best Practice - Role model projects 
 

Title of the Good Practice: 

Role Model Campaign “We are Dinslaken” 

Field:  Dinslaken is an industrial city in North Rhine Westfalia / Germany with 68.000 inhabitants, out 

of which 12 % have a migration background. Dinslaken runs a lot of activities towards the integration 

and social inclusion, with a special focus on active participation of all citizens. 

Funding:  

Local and regional funding 

Description of Good Practice:  

"We are Dinslaken" is a model campaign in which the diversity of the people in Dinslaken is to be 

made visible and at the same time migrants from Dinslaken are to be presented as role models.  

It started with the girls' project "Designwelt Mädchen (Design World Girls)", organized by the local 

Equal Opportunities Officer, the German Child Protection Association and the local Integration Officer 

in 2016.  Eight girls of different ages from Dinslaken took part in this one-week project. With the 

professional support of a photographer and a marketing agency, the girls developed their own non-

http://www.netzwerk-iq.de/
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commercial advertising campaign on the topics of prejudice, tolerance and career. They cleared up 

any prejudices they may have had, got to know different professions, looked at their own future 

prospects and came up with a poster campaign. This poster campaign was targeting companies in the 

region, promoting to give girls in their diversity a chance for apprenticeships and training. 

In a second step, in order to emphasize that integration is important not only in school or in the 

district but also in the labour market, role models with migration background working at the police, 

the fire brigade and the municipal administration described their personal and professional careers 

and told young people with migration background about their experiences. Thus young migrants had 

the opportunity to get to know various professional fields and to orient themselves on the 

professional paths of their role models.  

Target Groups:  

- Mentees: Immigrants and refugees, particularly young migrants in the transition from school 
to job. 

- Mentors: Professionals, particularly in the public sector. 

Impact: 

Due to their own biographies, role models with a migration background were able to show the young 

people particularly well that motivation, commitment and above all integration are worthwhile. The 

project reached  

Web Page: https://www.dinslaken.de/de/gesellschaft-bildung/vorbilder-kampagne-wir-sind-dinslaken/ 

Additional Comments: N/A 

 

 

 

Title of the Good Practice: 

Young Role Models 

Field:  Youth mentoring at schools in socially disadvantaged neighbourhoods in Hamburg / Germany 

Funding:  

Local and regional funding from the City of Hamburg, several foundations, and a building society 

Description of Good Practice:  

The "young role models" are students who come mainly from immigrant families and/or from socially 

disadvantaged neighbourhoods. In the project "Young role models" they give their valuable experience 

to pupils in those parts of the city where they themselves have grown up. They are "experience 

experts" and role models, often they also have a similar mother tongue and cultural background as her 

mentees. Intercultural skills, language skills as well as the role model function as educational achievers 

are recognized as a valuable resource. 

 

The project works particularly in three areas: 

 - Individual mentoring 

- Course mentoring at schools 

- YES - Young Mentors for Equality in Schools (anti-discrimination workshops)  
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The mentors are trained in an intensive basic training in order to get familiarized with the mentoring 

approach and their activities prepared in all aspects. They regularly receive further training, e.g. on 

new specialist content in the main subjects or on Learning techniques. Monthly mentor evenings 

enable the mutual exchange of experience. 

The project works closely together with schools. A good cooperation can have a very positive effect on 

the learning climate in individual classes or the school as a whole. Mentor-mentee relationships are 

also established on the initiative of the pupils/parents themselves or via extracurricular facilities. 

  

Target Groups:  

- Mentees: Pupils with migration background, potential mentors (after finishing school) 
- Mentors: Students who are predominantly from immigrant families and/or social from 

disadvantaged neighbourhoods. 

Impact: 

The project was founded by Verikom in 2004. Since its existence, 240 mentors have already been 

successfully trained. This mentoring approach has been awarded several times nationwide. 

Web Page:  https://www.verikom.de/projekte/abgeschlossene-projekte/junge_vorbilder/ 

Additional Comments: N/A 

 

 

Interviews 

Interview 1 

Name of interviewer:  Anke Egblomassé 

Date:  2th March 2020 

Name of interviewee Mr. Kass Kasadi 

Nationality German 

Current country of residence Germany 

Are you an expert or migrant/refugee/school 
dropout?  

Expert - He is a Political scientist and French 
linguist and he has been involved in health and HIV 
counselling for Africans for over 25 years. He is the 
co-founder, manager and co-ordinator of baobab - 
zusammensein e.V.  

Do you believe you entrepreneurial minded? In what way? 

 

Answer: Definitely – the development and fundraising in regard to all the community’s projects makes 
social entrepreneurship an essential prerequisite. 

 

Have you ever secured work through your social networks? 

Answer:  Yes, regularly. 

 

Did you have prior established networks in your current country of residence? 
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Answer: Of course, my personal experience with networks started in 1977 – when I was 15 years old. 

 

Are there practical examples how you were supported by your social network? 

Answer: The support of my social network is a recurring theme throughout my personal political life, so 
these are just two examples: From 1994 on, during the conflict in Kongo (then Zaire), the team of Café 
International and AStA (student union) of the University of Hannover helped us to shelter and support 
refugees from Kongo. And for decades, the city and region of Hannover have been supporting the African 
community in Hannover – to the extent that they helped making it possible to found baobab – 
zusammensein e.V. However, the main support has always been the African community itself! 

 

 

Do you think social networks help with developing and achieving your ideas into practice? 

I would go even further: social networks are the prerequisite of developing and implementing those 
ideas. 

Did you find it easy or difficult to access social power network in the current country of residence? 

That depends on the network in question, on your persistence and on your ability to empathize. It can be 
easy or difficult, but it is never impossible to access a social network. 

Where there practical/social obstacles or lack of understanding social norms that prevented you from 
creating beneficial connections? 

Plenty of both: on the one hand, there were / are problems like racism and a colonial attitude – the 
expertise of foreigners / refugees and the importance of cultural affinity are disregarded. Some social 
workers, for example, treats baobab – zusammensein e.V. as a rival, thus making it impossible to 
cooperate. On the other hand, a lot of people of all origins can’t be bothered to tackle important topics. 
They are lethargic and lack the empathy that is needed to create socio-cultural connections. 

If you could go back and re-establish and maintain those networks what would be some mistakes that 
you would try to avoid? 

Social networking would have been easier, if I hadn’t been impatient at the beginning of my political 
history. I took for granted that all people have the wish and ability to empathize, the wish to learn from 
each other – a standpoint that I conveyed to the African community as well, which naturally led to 
disappointments. Today, I know that this was a misconception and a bit naïve – I haven’t lost my 
idealism, but I have learned to be more relaxed and patient. This acquired patience has become the basis 
of my understanding of appropriate socio-cultural counselling, by the way! 

What do you think is the best strategy to train people to increase their social capital? 

I think it is not about increasing one’s social capital – it’s about getting to know it. If you want to 
motivate people, you should help them to find out what they want to achieve and then give them the 
necessary time and freedom and subsequently an adequate support. Thus they can enable themselves to 
implement their ideas. The emphasis is especially on “time”, pushing people will get them nowhere … 
empowerment works from within! 

Other comments: 

5. Do you have any other comments or information you would like to share that are relevant to 
the project? 

 Nope. 
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Interview 2 

Name of interviewer:  Anke Egblomassé 

Date:  2th March 2020 

Name of interviewee Mr. Al Wasiti 

Nationality Iraqi - German 

Current country of residence Germany 

Are you an expert or migrant/refugee/school 
dropout?  

Immigrant – Refugee. We met Karim. He fled from 
Iraq in 1998 as a critic of the regime and supports 
refugees through his work with the Lower Saxony 
Refugee Council. Karim is currently carrying out a 
nationwide project in the area of family 
reunification with refugees. He has been a German 
citizen for many years. 

 

Do you believe you entrepreneurial minded? In what way? 

Yes, I think I am. It refers to calculate risks and also to take risks especially in unsafe situations. When I 
first came to Germany, this was necessary. I think this is an entrepreneurial thinking. 

Have you ever secured work through your social networks? 

Yes, at the beginning, when I came to Germany. I was working for a farmer and got the job through the 
network of the Iraqi community, which have been living in Germany for a longer time. They 
recommended me. But that example also shows the difficulties with communities. Before I was 
recommended, I went straight to the farmers in the region where I was living and asked for a job. I was 
not successful and had the feeling, that people were looking at me in a strange way. Someone from the 
community had told me to try this direct way, because the farmers would see me as an innovative active 
person. But that was not the right approach. So advise from the community can be wrong.  But for me it 
is also an example of an entrepreneurial mind-set, because I really had to “jump over my own shadow” 
to do it. 

Did you have prior established networks in your current country of residence? 

Yes, but they were not near the place where I lived and we didn´t have the electronic devices for 
communication we have now. They were doctors, engineers etc. which came to Germany years before. 
People like this are the first contact persons for somebody who is new. 

Are there practical examples how you were supported by your social network? 

Yes, I got first orientation through the Iraqi community, how the society is working. But my insecurity 
was sometimes reinforced, because the information was wrong. Like the example with the farmer. He 
thought I was intrusive and I wanted to give an innovative active impression. 

 

 

Do you think social networks help with developing and achieving your ideas into practice? 

Yes, networks can help by giving advice. They can make connections. You ask somebody => he knows 
somebody, who can help => that person knows another person etc. That is how networks/bridges are 
build. 

Did you find it easy or difficult to access social power network in the current country of residence? 

In the beginning it was not easy, as I described. Now that I am here since 20 years it is easy, at the place 
where I am living. But if I would move to another city it would be again difficult. Because the people 
know me at my place. If I go to another place, I would be again confronted with prejudices. 
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Where there practical/social obstacles or lack of understanding social norms that prevented you from 
creating beneficial connections? 

There was always the need for networks, but that is always a two-way process. Is the society open or 
not? I had a very positive view on Germany when I came here, but I found out that people are somehow 
“closed”, not open. Then it is difficult to make connections. 

If you could go back and re-establish and maintain those networks what would be some mistakes that 
you would try to avoid? 

I would be more self-confident. I would have more trust to approach people. Even if I face prejudice, I 
would not pay attention to it an approach people. If someone looks at me in an angry way, I would 
nevertheless try to make contact. You limit yourself to put out feelers to people, to build bridges. There 
is an Arabic saying “People are hostile to things they don´t know”. 

What do you think is the best strategy to train people to increase their social capital? 

You should explain the society to people in a fair that means objective way, free of prejudices. Both sides 
of the bridge must know each other and have the willingness to deal with one another. Both sides have 
to go through a process. Why is it like this in Germany? What are the historical factors? To build bridges 
is extremely important and to know how people tick but this is not easy to accomplish. 

Other comments: 

1. Do you have any other comments or information you would like to share that are relevant to 
the project? 

 Nope. 

 

 

Conclusions 

The first of the good practice examples shows that role models work particularly well with young people who – 
due to their lack of life experience – seek for examples that they can use for their own future life. This especially 
applies to times of transition in this case the transition between school and working life. This applies for adults as 
well when it comes to mentoring, i.e. in vocational careers.  

Some of the role models have a strong link to the communities that they refer to. When they interact actively and 
communicatively with their target group, they can as well be seen as mentors. This is more than just bridging a 
gap, because it contributes as well to the bonding of social capital by extending the existing social networks of 
both mentor and mentee. This can be seen in the second practice example, where the mentor/mentee 
relationship includes even the transition of one person from Mentee to mentor. 

The interviews show that role models are different characters and therefore have i.e. very diverse opinion on what 
they could have made better, because that is closely linked to the personalities and their strength and weaknesses. 
It could be a quality of a good role model to know about one´s strengths and weaknesses. In addition, the 
experience to have worked on one´s weaknesses and having found strategies to become successful is an important 
criterion. To be a good role model does also imply the capacity to pass on these experiences in an adequate way to 
the target group. Therefore, different skills and abilities are necessary, depending on the target group. One 
overriding quality would be the ability to be self-reflexive especially when acting as a role model.  
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Country Profile: Austria 

 

In the first part of our report we want to focus on the social situation of the target group of this project. Speaking 
about the target group we must distinguish between asylum seekers and migrants in Austria because the legal 
framework and also the social situation of these two groups is quite different although there are also some 
similarities. Moreover, the social situation also varies considerably within the group of migrants, which means that 
we face a rather diverse target group. Therefore the following background information can only present the rough 
picture. It seems useful to start with the legal framework of migration and the social and educational situation of 
migrants in Austria, which sometimes includes the situation of asylum seekers but we also have to deal with their 
special situation.   

Immigration  

A new law from 1997, the “Fremdengesetz”, changed the rules of work and residence permits in Austria. The main 
idea behind this law was that much more emphasis should be placed on the integration of people already living in 
Austria than on new immigration. Family reunion was restricted. People who had lived in Austria for a long time 
should be given more assurance that they can stay. Austria also defined new rules of immigration, the main idea of 
all those regulations was that the chance to immigrate to Austria for Non-EU-Citizens should mainly depend on 
their competences, their job opportunities and the income they can acquire in Austria. Applications to get a 
residence and work permit in Austria are evaluated according to a point system. If this check is positive the 
applicant gets the “Rot-Weiß-Rot-Karte”. The desired effect of this system, the recruitment of workforce urgently 
needed, has not been achieved yet. (Cf. Malkoc 2018, 59f.) Some amendments to this law were adopted, trying to 
facilitate access to the Austrian labour market. 

Before presenting a few figures about the social and educational situation of migrants in Austria I will present 
some statistics concerning the number of migrants in Austria. In 2018, 16,2% of the people living in Austria had a 
foreign citizenship (Statistik Austria 2019, 8f.). 48,6% of this population were third-country nationals . (Statistik 
Austria 2019, 36.) In 2018, net immigration to Austria was 35.300 persons. (Ibid.) 23% of the Austrian population 
have a migrant background, which means that both parents were born abroad, regardless of their citizenship 
(Statistik Austria 2019, 8f.).  

School and Education: In the school-year 2017/2018 15,5% of the pupils were foreigners. 8% of the pupils with a 
first language other than German did not finish compulsory education, compared to 3% German speaking pupils.  
So one can easily see that early school leaving is an issue of language and migration, too. The participation rate in 
higher education is 57% for young foreigners, compared to Austrians with 80%. Only 31% of young refugees take 
part in educational programs after compulsory education (Statistik Austria 2019). Approximately 7% of the 15-24 
year-olds were neither in an educational program nor employed. 11% of young people with a migration 
background were affected, 5% of the autochthonous youth.  

Employment: Foreigners also show a higher unemployment rate than natives. In 2018 the unemployment rate in 
Austria was 4,9%. If one only considers the foreigners coming from outside the EU the rate is 14,6 %. (Statistik 
Austria 2019, 58). Fewer persons with a migration background are in employment (66% in 2018) than 
autochthonous people. Women with a migration background show an employment rate of 60%, compared to 
women without a migration background (72%). (Statistik Austria 2019, 58). 

Since this project is about entrepreneurial thinking,  it may be interesting to look at the figures concerning this 
area, too. In Austria ca. 9,1% of the working population in Austria are entrepreneurs.  Already in 2011 over 10% of 
these entrepreneurs were „ethnic entrepreneurs”. (Aigner 2012,9) 



57 
 

Poverty: In 2017 17% of the Austrian population over 15 were at risk of poverty and exclusion. People with 
migration background were more affected by this risk (34% compared to 13% of the population without a 
migration background). (Statistik Austria 2019, 66). Crime are often associated with poverty. The proportion of 
foreign nationals resident in Austria among the suspects identified by the police was 30.9% in 2018 and thus 
almost twice as high as the foreign population share. 

Asylum Seekers 

First of all, it must be said that in Austria asylum policy is mainly not meant to be humanitarian or a part of an 
active foreign policy. It rather is a kind of symbolic policy guided by the interests of stakeholders in politics and 
economy and it often serves as a medium to construct a national identity through the exclusion and the 
degradation of asylum seekers.  

Austria joined the EU in 1995. It was necessary to implement European law and therefore the Asylum Act was 
renewed in 1997. So in Austria the laws are comparable to the laws in other countries of the EU. Let me just 
highlight some specific points, especially linked to the last decade. From 2010 onwards the number of asylum 
applications began to rise, reaching an absolute peak in 2015 with 88.340 applications. In relation to the 
population Austria thus had the third highest number of asylum applications per 1000 inhabitants, only Sweden 
and Hungary had more (Malkoc  2018, 17f.) The Austrian government reacted with a number of restrictive 
measures and amendments of the existing law. Also due to the fact that the number of refugees from the Middle 
East had decreased, the number of applications  went down  to 13.746 in 2018. (Ibid.) but it should be also 
mentioned that 37.364 applications have not been decided yet. (Statistik Austria 2019, 9). One of the measures to 
reduce the number of asylum seekers in Austria was the introduction of temporary asylum - a three-year residence 
permit for recognised refugees. If the situation in the country of origin stabilises during this period, the refugees 
have to return and they lose their residence permit in Austria. But it must be said that this measure does not really 
help and motivate them to get well integrated.(Malkoc  2018, 66) 

Another important law concerning the integration of asylum-seekers was the “Integrationspaket” of 2017. It 
implemented a federal definition of integration. Integration is seen as an overall social process, the success of 
which depends on the participation of all people living in Austria and is based on personal interaction 
(Parlamentskorrespondenz 16.05.2017).One of the main aspects of this law is the “Integrationsjahrgesetz”. It says 
that recognised refugees who are fit for work and cannot be placed in a job must follow a standardised integration 
programme. It will focus on language learning, vocational orientation and professional qualification. Those who do 
not participate will be threatened with a reduction of their minimum income. A quite restrictive law for asylum 
seekers was passed in 2018. For example, it says that asylum seekers are obliged to share the costs for the 
proceedings connected to their application for asylum. So the police can withdraw cash from the refugees up to a 
maximum amount of EUR 854. Their mobile phone can be searched to check if they tell the truth concerning the 
route they took on their way to Austria (apa 2018). 

Summing up, it can be said that presently the situation of asylum seekers in Austria is difficult  since  they face a lot 
of barriers in integration because the Austrian government tries to avoid a pull-effect. It is believed that if it is too 
easy for asylum seekers to integrate in Austria it will  motivate a lot of people from all over the world, mainly from 
Africa,  to come to Austria. So the barriers of integration are built up by intention – not only for them but also for 
all other migrants. So Austria is one of the European states with the highest barriers to get citizenship.  
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Best practices - Role model projects 
 

Title of the Project:  
Silent University 

Entity: uniT –NGO 
Address: Jakominiplatz 15, 8010 Graz, 
Austria  
Phone: +433163807480 
Email: office@uni-t.org 

Field: The Silent University is a project in the field of education. It opens up an alternative space of 
knowledge in which “invisible” knowledge becomes visible. In this space of knowledge people 
from different origins and culture can meet, share knowledge and so new knowledge can emerge.  
The Silent University particularly invites asylum seekers and migrant women to contribute and to 
share their knowledge, to establish contacts with Austrian scientists and universities.  
Young asylum seekers and migrants can take part and learn from the “role models” how important 
knowledge and qualification is, they also can learn more about their religion and culture by 
meeting well-educated people from their country of origin, which is really important for them to 
strengthen their identity. Without knowing and understanding one’s own culture one will not be 
able to enter a fruitful dialogue with a foreign culture.  

Funding: The money to support the Silent University partly comes from the European Social Fund 
and partly from the basic fundings of uniT by the regional government.  

Description: The Silent University is mainly organized in working groups with different topics. They 
are self-organized and meet every two weeks or once in a month or even once in two months. It 
all depends on the commitments of the groups. Topics they have been working on are for 
example: Translation of Farsi lyrics, translation of a famous African poet, the Koran and women, 
developing the Farsi library, the situation of fine arts and artists in Austria, Wortlabor -  a group of 
young writers – Austrian and foreign exchanging texts and ideas.  
Every two months there is a common event in Graz in the TAL, where the groups get into contact 
with each other, people from outside the groups join the discussion and the presentation of the 
working groups, new teams are built. These are two days of sharing and discussing. It is always 
combined with one cultural event which is suggested by the participants of the Silent University – 
maybe a concert, readings, a lecture, a dance or theatre performance.  
Young asylum seekers and migrants also take part in these Open Door events and they learn a lot 
from the role models who actively take part in the Silent University because they can be part of 
their discussions and reflections and they find role models coming from their culture and origin.  

Target Groups: Migrants, asylum seekers, but also Austrian citizens, mainly teachers from 
universities and other institutions of higher education, students, experts in the field of culture, 
religion, literature and translation, young asylum seekers looking for orientation and self-esteem. 

Impact: In the past three years of the existence of the Silent University a lot of migrants and 
asylum seekers have been able to build up more self-esteem by making their competences visible, 
by finding a community and a network they rely on. 
Four young migrants and asylum seekers it is important to build up and strengthen their self-
esteem by encountering role models.  
In the framework of the Silent University projects created and implemented, texts were written 
and translated, performances, films and plays were shown, lectures of experts were given. One 
outcome all are proud of is the foundation of the Dari/Farsi library, which gives a certain number 
of young asylum seekers the opportunity to deepen in their first language knowledge, which also 
has positive impacts on learning German.  
 

Web Page: https://www.kunstlabor-graz.at/galerie/silent_university_i  

 

https://www.kunstlabor-graz.at/galerie/silent_university_i
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Title of the Project:  
The Power of Women 

Entity: uniT –NGO 
Address: Jakominiplatz 15, 
8010 Graz, Austria  
Phone: +433163807480 
Email: office@uni-t.org 

Field: The target group of this project are women between 35 and 45 years of age who have been 
in Graz for more than four years, but have not yet achieved to be included in the host society. 
They are facing a lot of barriers – lack of language skills, cultural bias, gender-clichès. That causes 
problems not only for them but also for their daughters. Some of these young women of the next 
generation have begun to become more and more active, to chance their roles in the host society. 
They started with meetings once a week to learn the German language, to discuss their identity 
and the role of women and to take part in the cultural life of Graz. Out of their experiences they 
encourage other women to open their minds and to try to get more included in the host society. 
So the daughters become role models of their mothers. The young role models are supported by 
women from the host society and by uniT.  

Funding: This project is funded by the city government of Graz.   

Description: The young women are the role models of the generation of their mothers. They build 
the bridge between the host society and the women of their mothers` generation. They meet 
weekly and at the weekends they also spend time together running some common activities. All 
the women commit themselves to taking part in this programme for at least six months. At the 
moment 20 women are participating in this project. There are also Austrian women included.  
The topics of the meetings are: 

 German language training 

 Getting to know support structures and organisations in Graz 

 Joint  visits of cultural events and museums 

 Job orientation 

 Discussions about the different points of view concerning the role of women in society  

 Strengthening of intercultural competencies.  

 Creative projects – working with textiles etc.  
.   

Target Groups: Mothers with a migrant background who have not yet achieved to be properly 
included. 

Impact: The group of mothers and daughters taking part is increasing. The project is still at the 
beginning, so we cannot not tell a lot about the long-term impact but at the moment it seems to 
be working very well.  

Web Page: https://www.kunstlabor-graz.at/galerie/silent_university_i 
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Interviews 
 

uniT interviewed two experts. The first one is the director of the public employment service in Vienna, the second 

one is one of the founders of the Silent University, a network of higher educated migrants, refugees and people 

from the host country. Both of the interviewees are Austrian citizens and do not have a migrant background.  The 

following two parts are a summary of one hour interviews each.  

 

Interview 1 

Director of the public employment service 

Talking about migration in Austria is a broad issue and the situation is quite different, depending on the reasons 

for migration. With regard to our project we are talking about migration from non- EU- countries. In Austria there 

are two main types of migration and it is very important to make a difference between refugees, asylum-seekers 

and people who are immigrating with a Rot-Weiss-Rot card. The latter group already has a job in Austria, is 

qualified and has language skills. In connection with the job they also have at least the network of their colleagues 

who will help them to integrate in the host society, so it is much easier for them. Integration happens along with 

their workplaces. In Austria we do not know long these people will stay – whether they will stay permanently, for a 

long or a short time. There are no studies on this issue. 

Refugees who arrive in Austria should as quickly as possible deal with the situation that they are in a new country. 

First of all it is important to learn the language, they should be able to present what qualifications they already 

bring with them and where they have chances on the job market related to their competences. One might have 

excellent qualifications but it may not be able to use them in Austria because Austria does not have this type of 

production etc. There is a lot of support in Austria to help the refugees to get orientated – official institutions, 

NGOs, private people. So it is possible to build bridges if one is open to that and willing to find a place in the host 

society.  

This is one side but on the other hand it must be said that especially this group is facing the situation that they 

really do not know how long they will really stay in Austria. Even if they get a residence permit, a distinction must 

be made between long-term asylum, temporary asylum and subsidiary protection. The last two types of residence 

permits are limited and they will be checked after some time and it is possible to send those people back. This is 

not really motivating for them to really build social bridges and to create a life in the host society. It must be 

mentioned that it often takes a long time until the decision on an asylum is made. All these circumstances raise 

barriers for the refugees to be included. 

To overcome these barriers in building social bridges mentoring programmes can help. A lot of social bridges have 

been built by the NGOs, the civil society which gave a lot of support for this group. One of the difficulties is the fact 

that the distribution of this group of people is quite unbalanced. It is definitely easier in a small town or village to 

support a small group of refugees than in Vienna or in other bigger towns where many refugees are living it is very 

difficult to organize mentorings and one-to –one supports. In this situation a lot of the people rely on their 

bonding social capital, their own communities and do not feel the necessity of creating bridging social capital. So it 

is not easy to get in contact with this group and to give them support. One method to overcome this situation 

might be to invest in community-work, to work with the migrant communities and their surroundings, the “Krätzl” 

in Vienna, to start building bridges. It is important to find migrant communities which are really interested in 

opening  up for the contact to the host society and to support these initiatives.  
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Entrepreneurial competences may help this group in the process of inclusion. First of all,  it is important to 

organize oneself and to find orientation in the new society. It must be said that the concepts of entrepreneurial 

skills differ considerably from the countries of origin of this group. One of the most important issues for this group 

is to find reachable goals. It should be goals which are achievable. For example, we have a high number of Syrian 

people who would have qualified for university in Syria. So they come up with the goal to study in Austria too, but 

it is predictable that only a small group will be able to reach this goal. So it is often not realistic. The host society 

should support this group to find realistic goals. So it is important to accept what is possible in the new society. To 

find realistic goals is sometimes easier, if you come from a low level of education like many of the Afghans do. 

To sum up, important success factors to achieve to build social bridges is, firstly,  - as mentioned above - support 

by the civil society – and it is important that the persons concerned accept help. The second factor is to find a 

balance between one’s own demands and ideas and their realization. A third factor of success might be to find a 

proper and maybe a more distant relation to one’s country of origin. It does not help struggling permanently with 

the fact that one has to leave his/her country of origin. A lot of energy has to be invested to build up a new life in 

the host country in the future and there is no use looking back regretfully.  

Coming to the role of adult education in supporting this vulnerable group, it is very important to create a lot of 

methods and formats to learn a language. It is also very important to involve the persons concerned in the 

processes of planning and deciding on adult education. They should be asked what their needs are. We also need 

patience because integration and inclusion takes time. It also takes time for the young people in the host society to 

find their job-orientation and it is the same with refugees in Austria. They need time to find their place in the 

society. We should allow them to find their way and should be more flexible in the education and qualification 

offers for this group. We should talk a lot more to the people than about them.  

Working with role models can be a method of support but it is quite difficult because the communities and target 

groups are so diverse. It can happen that a role model is not accepted because it comes from an unaccepted 

background, even if it comes from the same country. So the matching of the social, religious and cultural 

backgrounds between role-models and mentees is very important. It might also be a tricky task to find role models 

who are willing to present themselves as role models, especially for women.  

 

Interview 2 

Coordinator of the Silent University 

For migrants coming to Austria, for refugees and asylum-seekers in particular, it is very important to have a proper 

idea of what learning is. It is much easier for them to deal with their new situation if they have an idea of how to 

learn new skills and how to gain new competences on one’s own, by organizing oneself and being active. So it is 

important to have some entrepreneurial skills to make inclusion happen and to build social bridges.  

Another factor of successful inclusion are encouraging surroundings. In Austria the civil society as well as private 

people helped a lot to encourage and support the refugees. It must be said that these people also need good luck. 

A lot of success stories are based on coincidence – the whole story would be different if some of the coincidences 

had not happened. 

Talking about factors of building social bridges between the host society and the migrants, the experience of the 

Silent University shows that it is very important to come together, to discuss and to work together on a specific 

topic. It takes a common topic and interest to get in touch. This should not be an everyday- life topic or one of 

existential concern but it should be important and relevant for the persons concerned. Working on and discussing 

the topic opens free spaces of independence and encounter.  
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The coordinator said it was not possible for him to describe the competences required for building social bridges 

and/or for access to an open community like the Silent University. There are so many individually diverse paths 

into this network. But if you are a part of a community, it is important to have certain competences to maintain 

and broaden this community. One of the most important aspects is the competence to organize. Which means 

organising group meetings, events, acquiring new members and getting into contact with other groups and 

communities. It is also important to take responsibility and to be able to communicate with people and to 

convince them if necessary. These social and organisational experiences of the members of the Silent University 

are applicable to many situations in everyday life. They get more familiar with the rules and procedures of the host 

society. 

Also within the Silent University migrants face problems, barriers against building social bridges. There are 

structural obstacles taking a lot of energy and motivation. Participants often have to wait for a long time until the 

procedure of decision about the asylum is made, they live in precarious financial and working conditions, they 

often have families they have to support and finance.  

The Silent University includes some people who are adequate role models because they are building bridges, are 

initiative although their personal situation is quite vulnerable. They often work for others in their own and other 

communities, and not just for their personal careers. It might be an interesting method to work with those models 

and the target group in the way it has been done in the living library, where the persons concerned can meet the 

role models and talk to them. 

 

Conclusions 
 

Looking at the examples of good-practice it is very important to support migrants to build social bridges by 

fostering contact to the host society and also to foster contact with other migrants facing the same situation and 

to build up communities. All the activities of NGO´s and institutions to run mentor and community projects are 

really important and have an important impact for improving the situation of the migrants. Critically it must be 

said that one of the most important means to enable migrants to get in contact with the host society is a working 

place where people from the host society work too. So it will be an important challenge to find proper working 

places. From the side of the migrants entrepreneurial thinking will be one of the means to find employment. 

Concerning the role model methodology one can resume that it is important for the target group to have role 

models and to get in contact with them. But there are also specific problems linked to the role model 

methodology. First of all – it might be difficult to find the role models. Because people who achieved the 

integration are sometimes shy to present their stories, especially if they are women. And the migrant communities 

are quite diverse. There are huge differences between people from different social and cultural groups in Syria and 

if the role model does not fit to their community this model would not be accepted. So it is a tough task to find 

proper and ideal role models for all the members of our target group. This objective is not possible to reach. So the 

project consortium should focus on what they can reach. 
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Conclusions  
 

It has been mentioned above that it is critical for immigrants and refugees to reach employment otherwise they 

might face social exclusion and poverty. Improving the marginalised groups’ competences and entrepreneurial 

thinking are crucial in order to increase social inclusion and fight poverty. The approach is to work with role 

models - preferable role models who have faced challenges comparable to those the learners are facing. There 

was an attempt to identify best cases and previous project experiences. 

Several role model projects were presented across all 5 European countries and their impacts have been 

examined. This approach can be very significant for unemployed immigrants and newly arrived 

immigrants/refugees. The motivations that they get from successful people that they used to be in the same 

position with them are really powerful. Despite the huge impact of those projects, there is plenty of space for 

newly projects based on role models.  

The continuing movement of refugees and immigrants, as well as the high unemployment rate in many European 

countries and the big percentage of social exclusion, strengthen the need for inspiration and learning from people 

that they managed to overcome difficulties. The outcomes of previous role model projects will be very useful for 

the project in its future development.  
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